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PREFACE

The Fiscal Year 2@ budgetreflects a zero based budgeting proassequired by the Town CounciAccording

t oZeré Base '80: The Statusof Zerdd ase budgeti ngerobase¢thebSdaetisog i ¢
budget r equest s The proposedpFiscanYear 2®pemting Budget follows the same format as
previous budget submissignether than some minor format changeshe Town Manager 0s
summarizes the Budget and reviews the current Fiscal Year activilibe Individual Department Sections
include mission statements, objectives, work plan, performance measures, personnel details, a financial sur
and the zero based budget for eachadmpent. TheCapital Sectionis a summary of all capital proposals relating
to this coming fiscal year . Det ail is provided
Improvement Plan, which has been forwarded to the Town Counciladelya The Capital Improvement Program
is based upon the recommendations made by the Asset Management Commission. In accordance with ai
budget policy, capital projects for the enterprise funds are funded from a separate fund. The actual pi@cted pr
however, are listed and the funding for them explained in the capital section of the budget.

The following funds are part of this budget:

General Fundi accounts for resources devoted to financing the general services that the Town perfotsns fo
citizens.

Debt Service Fundi accumulates resources for the repayment of generattéongdebt principal and interest
(other than those that are payable from Enterprise Funds).

Library Fund i provides for the operational activities of the North Kiogen Free Library.
Municipal Court Fund T provides for the operation of the court for the adjudication of civil violations.

School Fundi accounts for both the operational activities and federal and state grant monies used for the bene
the North Kingstown School Department.

Water Fund i an enterprise (seBupporting) fund used to account for the operatmris t h e dter Byt s
and Wastewater Management activities.

Quonset Davisville Recreation Fund an enterprise (seBupporting) fund used to account for the operations of

theTowndés Recr ea tNorth KingRavp MunitipaleGolt Course and the Allen Harbor Marina.

School Capital Reserve accounts for financial resources used for the renovation, acquisition or construction
major capital facilities and/or equipment for the School Department.

Town Department Headgrovided the analysis and expenditure data seave as the basis for this budget and
requests Their efforts are to be commended.

Michael Embury
Town Manager
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NORTH KINGSTOWN GOVERNMENTAL ORGANIZATIONS
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TOWN OF NORTH KINGSTOWN OFFICIALS

TOWN COUNCIL

Elizabeth S.Dolan1 President
Michael S. Bestwick
Charles E. Brennan

Carol H. Hueston
Charles H. Stamm

TOWN MANAGER ...ttt e e e et e e e e aaaaaas Michael Embury
TOWN SOLICITOR. ..ottt ettt s s et mma s e e s e e e s anaanas James Reilly
DIRECTOR OF FINANCE... ..ot eeeee e Patricia Sunderland
DIRECTOR OF PLANNING.....oui ittt ettt eeemmt e e eaa e Jonathan Reiner
DIRECTOR OF PUBLIC WORK .....coittiiiiiii e ereee e Phil Bergeron
POLICE CHIEFR.....iiiiiiiiiiiiiieii ettt Thomas Mulligan
L O | = Fenwick Gardiner
DIRECTOR OF WATER SUPPLY....coitiiiiiiii et veeee e Susan Licardi
TOWN CLERK ...ttt et ee e e e e e e e aeeee s Jeannette Alyward
TAX ASSESSOR. ...t et raan Linda Cwiek
BUILDING OFFICIAL ...ttt Gary Tedeschi
DIRECTOR OF RECREATION & LEISURE ACTIVITIES.........ccvveveeeeeinnnn. Allen Southwick
DIRECTOR OF SENIOR& HUMAN SERVICES.......c..oooiviiieeeieceeee e, Marie Marcotte
DIRECTOR OF INFORMATION SYSTEMS ...t Jason Albuquerque
CONTROLLER ... ettt e e e e e e s eeemees Jeanna Krukowski
TOWN ENGINEER ...t et e e n s Kim Wiegand
LIBRARY DIRECTOR......ccitiiiiiii it eeee e e e e e e aaaaaend Cynthia Desrochers
SCHOOL SUPERINTENDENT. ...cvtiiiiiie et evemmeaa s Dr. Philip Auger
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TOWN OF NORTH KINGSTOWN FISCAL 2013 GOALS

The Town Council established the following goals forFrexal Year 208 Budget:

It is the Vision of the Council that future development in North Kingstown should be consistent with the goals and
objectives of our Comprehensive Plarddmave the capacity to sustain groundwater, other natural resources and
Town services. This wvision of the Townés identity a
community and visitors through the media and all relevant public communicaiiehsding the comprehensive,

interactive Town web site.

The Council will strive to improve th@uality of Life of all residents, business owners and visitors. We will
continue to support equitably di s peapprevdd AfordhbberHdusitgl e h o u ¢
Plan. The Council will continue to support programs for those age 55 plus and recreational activities for all ages.

We believe that it is vital to provide high quality public education with goals of excellence, equiggrailious

improvement in our schools and to do so within a fiscally responsible and prudent budget. To the best of our ability,

we will ensure that Town policies and practices protect the peace, health, safety and welfare of the community and
respect theesidents of North Kingstown.

The Council will continue to maintaifRiscal responsibility, and integrity in the budget process which will be open

and involve community input and discussion. The Council will seek to provide cost effective govermvieas se

and make every effort to limit any tax increase given anticipated declining revenues. The Council will manage long
term debt, maintain an appropriate undesignated fund balance and take prudent measures to retain a favorable bond
rating. We will adocate for change in the current state property tax system and continue to seek ways to assist our
needy elderly residents with tax exemption progr ams.
determined presents a significant increaseandiscretionary costs, continued dependency on residential property

tax revenues and declining nproperty tax revenue sources. The Council directs that all activities and spending be
examined to identify areas for reductions; to identify redundanttions between the Town and School
Department; and to identify functions/services which can be shared within and between the Town administration and
School Department and with neighboring communities. The Council will consider opportunities to funddbe b

by means other than thesidential property tax. If we are not successful in producing a budget with acceptable
residential tax levies, it will be necessary to implement service and staff adjustments. The Council will invest in and
maintain the T/kn 6 s i nfrastructure based on a carefully develc
projects certified as necessary and appropriate by the Asset Management Commission.

The Council will protect and preserve ddnvironment by continuing to implement appropriate ordinances and
regulations to manage growth. The Council will continue open space preservation efforts and farmland preservation
for groundwater protection to maintain the character of our community.

The Councilwill encourage and assist in tkeonomic Developmenb f t he Townbés i ndustri al e
base. In cooperation with the State, Council Members, Town staff, the Economic Development Advisory Board and

the Chamber of Commerce, the Town will engagan open process that encourages environmentally sound and
financially prudent development. The Council will support the local economy by encouraging commercial and
industrial activity in areas designated by the Comprehensive Plan, including thegesesdiih center in Wickford,
transit oriented areas and the Post Road Corridor, an
tourism attractions. Finally, the Council will encourage local business owners to participate in any redevelopment

or redesign plans for the future.

The Council will continue to promote an open, honest and et@ioskernment, ensure thalown employees are
treated fairly, that Town offices operate effectively and efficiently and that the public is treated in awurte
manner. The Council will continue to encourage citizen participation through service on Boards and Commissions
and through other volunteer opportunities.

Amended and adoptedctober 17, 2011
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OnOctober 172011, the Town Council adopted the following Budget Policy Bratedures:

FISCAL YEAR 20121 2013 BUDGET POLICY

The Town Council hereby adopts the following budget pedi@nd procedures regarding the preparation of the
Town Budget:

1 All budgets submitted for considerationustbe preparedn the zereébased budgeting method

1 All activities and proposed expenditures must be examined to identify activities which do not add value, to
identify redundant functions between the Town and 8kchnd to identify areas for shared onsolidated
functions/services.The Town Council will consider the recommendations of the Town/School
Consolidation Committee, the North Kingstown/East Greenwich Town Council Consolidation Committee
and other opportities as they present themselves.

T I'n order to allow adequate time to prepare a budge
limitations, the Town Manager and School Department shall present the following alternative budgets:

¢ a2% increas@n spending over FY2@ and
¢ a0% increase in spending over FYZ)And
¢ an amount not to exceed the®ds Levy Cap as stipulated by Rhode Island General Laws214

When budgeting for expenses related to new services or functions that are revenamgraode Town
Manager may recommend that those expenses be excluded from the calculation of the spending cap.

T Requests for funding beyond the Town Council 6s &est
there is a documented critical need thatrmzs# be met otherwise.
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Debt Policy
&
Management/Fiscal Policy

INCORPORATED 1674

A. Purpose

1. To ensure the quality of decisionaking while considering the debt affordability to the taxpayer;

2. To provide justification for the structure of debt issuance so as to not exceed acceptable levels of
indebtedness;

3. To demonstrate a commitment to letegm financial planning to meet infrastructure needs through a
planned program of future financing, whh i s evi dent through the Town
Program; and

4. To illustrate to rating agencies and capital markets that the Town is well managed and attentive to
maintaining a favorable debt position.

B. General Principles

1. Under the governance amgiidance of Rhode Island State Law, (R.I.G.L:14571 il ndebt edness
Towns and Citiesd, the Town may issue debt as it
state mandated debt limitations.

2. In order to maintain and enhance its existingdit ratings the Town will monitor its debt management
process. Prudent debt management can have a positive impact on these ratings if the Town
demonstrates adherence to the policy over time.

3. The Town may periodically enter into debt obligations taaffice the costs of construction or to
improve and expand infrastructure and other assets to maintain and improve its quality of life. In order
to meet its obligation of due diligence and prudent financial management to its residents, the Town
shall strivethat debt obligations are issued in such a fashion so as to obtain the bestriong
financial advantage and investment terms. The Town may also refinance existing debt in order to
reduce future debt service. (The Town shall determine the costs ofinigca sufficient amount of
debt funding to complete the proposed project(s) when determining the amount of debt to issue. Debt
is a mechanism to equalize the costs of improvement to present and future residents.) The decision to
issue debt should falithin the following criteria:

€)) The assetds | ife cycle shall exceed the terr

(b) Life expectancy shall be considered when determining the issuance of debt to finance
capital projects. The current operating budgets shall serve as the financing source for
capital requirements that are recurring, relatively-tmst or are shoitved
improvements.

(c) The Town will not issue debt long term obligations or utilize debt proceeds to finance the
current operations of the government.

(d) The Town will seek to minimize the burden on its residents and businesses to repay debt,
which thereby phance its ability to attract and retain those same residents and
businesses.
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C. Capital Improvement Program

1. Town Staff, in cooperation with the Asset Management Commission (AMC) will prepare a yearly
Capital Improvement Program (CIP). The AMC is maeninember committee.

2. The AMC is to review all capital improvement and asset protection requests for both town and
school facilities, assign priorities to the projects, recommend funding levels and assemble a
comprehensive capital improvement prograrbécsubmitted to the Town Council for their review
and consideration. The Plan is a mykiar, prioritized listing of longerm capital projects.

3. The Capital Improvement Plan shall be submitted by the AMC to the Town Council and approved
yearly as partfothe budget process.

D. Capital Reserve Funds

1. A Capital Reserve Fund provides a leveling effect in departmental budgets. The annual appropriation
for future purchases, repairs and improvements on a timely basis eliminates the need for peaks and
valleysin the budget and offers a more stabilized method of budgeting, which helps in maintaining
infrastructure improvements. Eliminating the opportunity to set money aside for the future will
expedite deterioration of the Towndés assets and i

2. The Capital Reserve Fund considers the following when determining the criteria for qualification of

the fund:
€) An asset shall have a minimum dollar value of $20,000 for any single bid item,
construction project or vehicle.
(b) The Town Council shall makaifiding for Capital Reserve items by separate resolution
if required.
E. Debt Issuance Ratios/Limits

1. The Town shall establish the following limits while considering the issuance of debt:
€)) The Town shall not exceed its statutory debt limits except dertletoelow in 2(c)

(b) The Townbds | egal debt -12-2islimited tathree38) peffcamtr t h by
of total assessed value.

(c) Nevertheless the Town direct debt burden should be maintained at less than two (2%)
percent of full assessed valuation

2. The useful life of the asset or infrastructure improvement shall be considered when determining the
repayment schedules:

(a) Twenty (20) years for most public improvement debt issued througkerzeral
obligation bond.

(b) Twenty (20) to TwentyFive (25) yeas for the issuance of debt for the large construction
of a new school which is supported by State Housing Aid.

(c) The Town may from time to time seek permission from the state legislature, by special
legislation, to incur indebtedness outside the statubmiyation established by RIGL 45
12-2. Any such special legislation adopted by the legislatusahect to a referendum
by thevoters of the town.
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(d) Overall, all general obligation debt shall be structured to retire at least fifty (50%) percent
oftheTawnds indebtedness over the first half of

F. Reserves
1. Operating reserves are significant factors being considered by the bond rating agencies when assigning
credit ratings. Therefore, proper maintenance and significant control apegating reserves is
important to the financial strength and flexibility of the Town. Healthy reserves make it possible for
the Town to issue debt at favorable rates and help maintain the character of the infrastructure.

2. The following guidelines shalldip the Town to maintain reserves:

(a) The Unreserved/Undesignated General Fund reserve shall be maintained at 10% of the
current periodébés total budgeted expenditur es
(b) The enterprise funds should maintain an unrestricted net asset bad@ocate

to meet unanticipated expenditures to remain self supported.

(© The Town Council shall have as a goal to appropriate a $100,000 contingency each year
in the General Fund Operating Budget.

G. Recommended Alternative Pla
The Town Manager reserves the right to recommend to the Town Council an alternative plan for financing
of proposed capital projects if the alternative plan is in the best interest for the Town of North Kingstown.
(This allows Tax Incentive Financing Iff) or revenue pledges.)

H. Temporary Suspension of Policy

The Town Council, at its discretion, acting in the best interest for the financial health of the Town may
temporarily suspend any portion of said policy not otherwise restricted by state ldartar doy vote of
the Town Council.

Policy Supersedes Previous Policies

This policy shall take effect upon passage and all policies or parts of policies inconsistent herewith are
hereby repealed.

Amended and adopted April 7, 2008.
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Town of North Kingstown, Rhode Island

80 Boston Neck Road
North Kingstown, Rl 02855762

Phone: (401) 298331
Fax:  (401) 885-7373
INCORPORATED 1674 Web: www.northkingstown.org

TOWN MANAGEROS BUDGET MESSAGE

Preparing for FY 2013 budget again finds the Stateds ¢
department budgets. As we have seen in other Rhode Island communities, this creates a competition for limited
resources between the municigald school budgets and the desire to minimize tax increases in this economic
climate.

The following quote from 1978 (I have lost the source.) defines the qualities of perseverance and courage, which the
Town Council and municipal department heads hdumva in their decision making and maintaining dexday
operations at expected levels.

ifPerseverance is the telltale mark of dedication and
things are easy to attain? Non&/lorth, in fact, is measured by difficulty and the inevitable correlate of difficulty is

the need for perseverance. It is easy to start difficult tasks; it is hard to continue when the frustration and the
disappointment of high expectations not fulfilledunt hour by hour, day by day and year by year. The test of the
farmer is not in planting the seed but hoeing the weeds from the fields. Most of us like to plant; few of us like to
hoe. But itis in the hoeinigin persevering that the crop is made.

AAnd courage? é |1t is not the courage ofi adthoeghthosee t |1 e or
kinds of courage are also important. The courage that counts is the courage to do your job day to day, quietly
without recognition, dén without hope, sustained only by the realization that you are doing something that matters

to you and others. o

The following document defines the three General Fund
policy requirements: 4% tax levydrease; 2% expenditure increase; and 0 increase. These budgets result in the
following:

3.51%Levy Increase Budget $26,244580 (+666,559

2% Budget Increase $25,427,713 (+4985849)

0 Increase $24,895,131 (- 189,665)

This proposed spending planilwrequire the sacrifice of certain programs in order to work within the fiscal
constraints of any levy increases less than the 4.0% maximum. The days of doing more with less are over.

The Town Council s deci si ons esar nodectsions.eThay badeuan effedctonall bl a c
segments of the community. The decisions will continue to change the way we conduct business, as-well as re
create the structure for the type and level of services we can afford to provide now and uré¢he fut

Department heads utilized the zero based budgeting method to assemble their requests. (Method of budgeting that
starts from a fizero basedo and every function is analyz
lists but honest appisals of the resources needed to provide services that taxpayers expect and demand. While it is
never a good time or year to raise taxes, it is also never a good time to reduce the level of services and programs to

our residents.
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The tax levy cap mantlae d

could be raised.

by what is commonly known as fA30500,
It is important for the taxpaying public to understand the limitations imposed by this legislation

and its ramifications for the future.

RIGL44520r f30500 establishes gradually
new tax dollars that can be requested by certain municipal operations:

reduced | i

1 Establishes a declining scale of tax levy limits beginning at 5.25% and caoigtioni a yearly basis to a
level of 4%. For FY 2013, the law mandates a levy limit of 4.0%.

1 Limitation is on the tax levy andot the tax rate of the community.

mi ts

yeod 1l Gas s

T School Departmentds request for new t ax
appropriation.
TABLE 1: Levy/Tax Dollar/Tax Rate Estimate
Tax Levy Estimates 4.50% 4.25% 4.00%

FY 2011 Levy

FY 2012 Levy

FY 2013 Levy

Levy 65,766,677 67,597,376 69,971,834
Levy Increase % 3.91% 2.79% 3.51%
Tax Rate 16.85* 17.26 17.81
*Adjusted for the results of the required statistical valuation update.
TABLE 2: Assessment Values
FY 2011 FY 2012 FY 2013 est.
Values Values Values
Real Estate $ 3,537,673,000 $ 3543886855 $ 3,551,689,975
Motor Vehicles $ 188,656,289 $ 195299861 $ 208,000,00
Tangible Personal Property $ 118,659,950 $ 3,182,330 $ 119,538,260
Grand Total Estimated Assessed Value $ 3,844,989,239 $ 3862369046 $ 3879,228,235
TAX RATE CALCULATION 2011 ADOPTED 2012 ADOPTED 2013 PROPOSED
Tax Dollars
General Fund $ 14,532,158 $ 16,512,231 $ 7,178,788
Library Fund $ 1,124,589 $ 1,132,589 $ 1,77,893
School & Cap Res Fund $ 43,420,838 $ 43,420,838 $ 4,157,672
Debt Service Fund $ 4,467,763 $ 4,467,763 $ 4,467,763
Total Tax Dollars $ 63,545,348 $ 65,533,421 $ 6,982,116
Collection Factor 94%(Proposed) $ 1.03092784 $ 1.026694 $ 1.026694
$ 65,510,667 $ 67,282,773 $ ®,796,834
Spread (Abatements) $ 250,000 $ 333,825 $ 175,000
Levy $ 65,760,667 $ 67,616,598 $ ®,971,834
Minus Motor Vehicle Revenue $ 4,158,220 $ 4,304,674 $ 4584,320
Levy from Tangible and Real Estate $ 61,602,447 $ 63,311,924 $ 65,387,514
DIVIDED BY ASSESSED VALUE $ 4,348,487,34% $ 3,667,068,615 $ 3671,228,235
EQUALS TAX RATE/M 13.97 17.26 1781

Town
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TABLE #3: PROPERTY TAXES BY FUND

Revenue Description
Levy Limit
Actual Levy
Current Year Taxes
General Fund
Debt Service
Library
Schools
Total
Increase in Tax Dollars

2009
Adopted

5.00%
4.86%

12,787,396
4,265,198
1,102,538

42,827,726

60,982,828

2,801,683
4.82%

2010
Adopted

4.75%
1.02%

2011
Adopted

4.50%
3.90%

13,147,909 14,532,158

4,467,795
1,124,589

4,467,762
1,124,589

42,680,515 43,420,838
61,420,808 63,545,348

330,584
0.54%

2,124750
3.46%

2012
Adopted

4.23%
2.79%

16,512,231
4,467,763
1,132,589

43,420,838

65,533,421

1,988,072
3.13%

2013
Proposed

4.00%
3.51%

17,178,788
4,467,763
1,177,893

45,157,672

67,982,116

2,448,695
3.7%%

PROPERTY TAXES BY FUND

Library $0.017

LR B RET P BT

rinn El mara el .

Table 3depictsa history ofproperty taxevenues distribed between the four major tax affected funds, levy limits,
new tax dollarsaand thepercentage increases of FY 200 at a 500% level. Table 1 shows the 2011 and 2012
actual levies and the proposed levy for FY 20Table 2 shows theassessed values and tlieision oftax dollars

as recommended by the Town Managdmable 4 below shows the tax rate distribution from 2010 and 2013 as
proposed.

TABLE #4
Tax Rate Change FY 2010 FY 2011 FY 2012 FY 2013 Proposed
Tax Rate Tax Rate Tax Rate . Levy 3.51 %
Municipal 3.24 4.15 4.65 4.81
School 9.70 11.51 11.44 11.83
Debt Service 1.02 1.18 1.17 1.17
Total 13.97 16.85* 17.26 17.81
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FLOW OF FUNDS STRUCTURE

Funding Sources:

Property Tax

---------- Licenses & Permits
Interest on Investment
State & Federal Funds

Fees
Other Revenues

GENERALFUND

Town

Users:

General Government
General Services
Fire Department
Police Department
Public Works
Planning & Development
Dept of Senior/Human Svc
Code Enforcement
Recreation
Benefits
General Operating
Capital/Debt Service

Manager 60s T B3/12/2002s e d

Budget

Property Tax

llllllllllll USer Fees
=*Interest on Investment
----------- State Grants
--------- Donations

Payments from Other Funds

: SPECIAL REVENUE

FUNDS

Users:

Debt Fund
Library Fund
School Department

Quonset/Davisville Recreation

Water Department
Municipal Court




2009 2010 2011 2012 2013 2013 INCREASE/
ACCOUNT REVENUE DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REQUEST MANAGER DECREASE
GENERAL PROPERTY TAXES
141005 410000 PMTS IN LIEU OF TAXES 1,832,908 2,027,720 2,535,756 2,547,402 3,041,556 3,207,283 659,881
141005 411010 CURRENT YEAR TAXES 12,564,100 12,516,309 14,826,642 16,512,231 17,344,516 17,178,789 666,558
141005 411200 PRIOR YEAR TAXES 1,288,947 1,546,831 2,442 692 1,275,000 1,325,000 1,325,000 50,000
142005 420000 INTEREST AND PENALTIES 316,715 415,379 507,693 300,000 325,000 325,000 25,000
TOTAL GENERAL PROPERTY TAXES 16,002,669 16,506,239 20,312,783 20,634,633 22,036,072 22,036,072 1,401,439
TOWN CLERK
143003 431001 BEVERAGE 53,845 53,550 52,590 51,500 55,500 55,500 4,000
143003 431002 VICTUALLING 8,000 7575 10,160 10,500 8,200 8,200 (2,300)
143003 431003 DANCE 800 700 700 700 750 750 50
143003 431004 SUNDAY SALES 6,550 6,105 7,155 5,500 5,500 5,500 -
143003 431005 TRAILER 4,000 4,000 4,000 4,000 4,000 4,000 -
143003 431006 JUKE BOX 350 350 350 350 350 350 -
143003 431007 LAUNDRY 10 10 10 10 10 10 -
143003 431008 FARMERS MARKET 110 220 220 110 110 110 -
143003 431011 SECOND HAND 1,300 1,350 1,260 1,300 1,300 1,300 -
143003 431012 GARBAGE & TRASH 1,925 1,785 1,470 1,800 1,400 1,400 (400)
143003 431013 PEDDLERS 5,730 5,595 6,135 5,000 5,000 5,000 -
143003 431014 GAMES OF CHANCE 315 115 95 50 50 50 -
143003 431015 EXHIBITIONS 250 450 300 400 400 400 -
143003 431016 JUNKYARD LICENSE 300 300 300 300 300 300 -
143003 431018 AMUSEMENT 2,750 2,850 2,650 2,650 2,650 2,650 -
143003 431019 BILLIARD 200 200 150 150 150 150 -
143003 431020 ENTERTAINMENT LICENSE 2,466 2,525 2,350 2,300 3,000 3,000 700
143003 431021 TRANSFER BUSINESS LICENSE 850 200 660 300 300 300 -
143003 432001 FISHING & HUNTING 45 66 44 40 40 40 -
143003 432003 MARRIAGE 1,160 928 1,024 1,100 1,000 1,000 (100)
143003 432004 DOG AND KENNEL LICENSES 13,544 13,813 14,274 13,500 13,500 13,500 -
143003 432005 DUPLICATE DOG 9 9 8 10 10 10 -
143003 432007 YARD SALES 1,045 1,045 925 1,100 1,000 1,000 (100)
143003 432008 FIREWORKS LICENSE 5 5 5 10 10 10 -
143003 441010 RECORDING COPIES & CERTIFICA” - - 6,352 - 27,000 27,000 27,000
144003 441011 TOWN CLERK RECORDING 287,116 273,99 279,416 300,000 300,000 300,000 -
144003 441012 PROBATE 23471 35,774 38,414 50,000 50,000 50,000 -
144003 441013 ADVERTISING 3,066 2,499 2,943 3,000 3,000 3,000 -
144003 441014 MISC. 20,353 20,014 21,019 20,000 20,000 20,000 -
144003 441015 COPY MACHINE COMMISSION 6,899 2,565 1,097 2,400 - - (2,400)
144003 441016 TOWN CLERK-CHANGE OF ZONE A 2,000 6,000 750 2,200 2,200 2,200 -
TOTAL TOWN CLERK 448,463 444,588 456,826 480,280 506,730 506,730 26,450
POLICE
143008 431009 RETAIL WEAPONS 5 - - - - - -
143008 431010 DETECTIVE 2,550 2,250 2,285 2,250 2,250 2,250 -
143008 432002 PISTOL PERMITS 40 25 - 40 40 40 -
144008 441006 WICKFORD HARBOR WAITING LIST 100 90 60 25 20 20 (5)
144008 441030 POLICE COPIES - - - 1,500 1,000 1,000 (500)
144008 441031 DOG FINES 3,335 200 - - ) - -
144008 441032 POLICE FINES 39 - - - 100 100 100
144008 441033 COURT FINES 1,180 966 1,113 - 750 750 750
144008 441034 STATE FINES 115611 - - - - - -
144008 441035 ADMIN FEES FOR DETAILS 231317 172,786 207,091 195,000 200,000 200,000 5,000
144008 441036 TOWN CLERK DOG FINES 750 625 769 - 500 500 500
144008 441037 FINGERPRINTING FEES 1,106 989 1,068 1,200 1,200 1,200 -
144008 441038 VEHICLE IDENTIFICATION NUMBER 9,060 8,620 7,180 10,000 8,000 8,000 (2,000)
144008 441039 HANDGUN QUALIFICATION FEES - - - 50 - - (50)
144008 441040 ALARM ORDINANCE FEE 5,900 - 15 - - - -
144008 441061 DOG IMPOUNDMENT - - - 300 - - (300)
144008 441063 DOG ADOPTION 286 420 560 500 500 500 -
144008 443000 MISC POLICE DEPT REVENUE 3,534 6,440 1,592 50 150 150 100
TOTAL POLICE 374,812 193,410 221,733 210,915 214,510 214,510 3,695
PLANNING
144009 441078 ZONING/SUBDIVISION REG SALES 640 23,502 398 1,000 800 800 (200)
144009 441091 SUBDIVISION REVIEW FEES 12,136 11,570 47710 40,000 45,000 45,000 5,000
144009 441092 CLUSTER REVENUES 6,024 1,720 - 15,000 10,000 10,000 (5,000)
144009 441093 ZONING FEES 33.003 32,269 46,161 50,000 40,000 40,000 (10,000}
TOTAL PLANNING 51,803 69,061 94,269 106,000 95,800 95,800 (10,200)
PUBLIC WORKS
144010 441079 SOLID WASTE -MISC USE OF SCAL 1,535 1,105 800 1,200 1,320 1,320 120
144010 441080 PUBLIC WORKS (SUB DIV INSP & M 5943 7,617 8,657 5,000 6,000 6,000 1,000
144010 441081 PUBLIC WORKS - RECYCLING 101,194 - 27,345 30,000 30,000 30,000 -
144010 441083 SOLID WASTE TIPPING FEES-COMI 33,000 37,309 29,502 37,000 38,000 38,000 1,000
144010 441084 SOLID WASTE TIPPING FEES - MUM 147,608 151,968 138,379 145,000 146,000 146,000 1,000
144010 441085 TRANS STATION PROPANE DISPOZ 327 272 311 300 348 348 48
144010 441087 TRANS STATION STICKERS - 30 - - - - -
144010 441088 RECYCLE BINS - - - - 2,000 2,000 2,000
144010 441089 RESIDENTIAL TIP FEE ASSIGNED T 186,100 154,865 156,783 150,000 165,000 165,000 15,000
144010 441090 UNCLASSIFIED TRANSFER STATIO (441) (165) (63) - - - -
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144010 441095 TRANSFER STATION - REFRIGERA™ 3,800 4663 4,300 4 500 3,900 3,900 (600)
144010 441096 TRANSFER STATION - TIRES 752 850 812 800 750 750 (50)
144010 441097 COMMERCIAL YARD WASTE STICK 6,384 2,982 2,226 5,000 2,500 2,500 (2,500)
144010 441098 TRANSFER STATION BAG TAGS 162,992 147,266 155,587 185,000 175,000 175,000 (10,000)
144010 441099 TRANS STATION MATRESS BOX SF 8,151 8,060 10,220 9,000 9,100 9,100 100
TOTAL PUBLIC WORKS 657,346 516,822 534,860 572,800 579,918 579,918 7,118
BUILDING OFFICIAL
144015 441040 LATE PERMIT FILING FEE 7,761 6,451 2875 2,500 2,500 2,500 -
144015 441041 BUILDING PERMITS 196,911 176,094 169,041 145624 155,000 155,000 9376
144015 441042 ELECTRICAL PERMITS 41,124 41,568 30,645 40,647 40,647 40,647 -
144015 441043 PLUMBING PERMITS 15,662 14,362 12,332 15,344 15,344 15,344 -
144015 441044 MECHANICAL PERMITS 43,670 40,488 30,368 37,368 37,368 37,368 -
144015 441045 BUILDING PERMIT - REINSPECTION 3,200 1,500 1,436 1,500 1,500 1,500 -
144015 441049 CERTIFICATE OF USE AND OCCUF 11,625 9,500 10,535 8,200 9,500 9,500 1,300
TOTAL BUILDING OFFICIAL 319,953 289,963 257,232 251,183 261,859 261,859 10,676
INTERGOVERNMENTAL
146005 461002 GENERAL PURPOSE STATE AID 342,099 - - - - - -
146005 461003 CONNECTICUT PLAN (IN LIEU-NONI 6,591 6,507 5,803 5,500 2,500 1,859 (3,641)
146005 461007 REALTY TAXES 183,330 228,085 175,793 235,000 200,000 200,000 (35,000)
146005 461009 EXCISE TAX PHASE-OUT 2,813,829 2,824,194 2,423,460 223,404 222914 222914 (490)
146005 461012 TELEPHONE TAX 231,151 256,008 285,038 285,000 285,000 290,000 5,000
146005 461014 HOTEL TAX AND MEAL & BEVERAC 443 209 432,080 454 958 435,000 435,000 441,884 65,884
146008 461008 WITNESS FEE 134 144 202 134 134 134 -
TOTAL INTERGOVERNMENTAL 4,020,343 3,746,999 3,345,254 1,184,038 1,145,548 1,156,791 (27,247)
MISCELLANEQUS
143003 432010 MUNICIPAL COURT FEE - - - - - - -
144005 441020 TAX COLLECTOR (CERT.) 31,526 28,116 27,325 26,500 28,500 28,500 2,000
144005 441021 GIS FEES 247 217 162 250 250 250 -
144006 441026 TAX ASSESSCORS 837 350 204 750 500 500 (250)
144008 441110 FIRE DEPARTMENTAL REVENUES 492101 627,225 589,445 525,000 550,000 550,000 25,000
147005 471006 MOORINGS 119,905 131,288 116,424 110,000 114,500 114,500 4 500
147005 471007 COMMUNICATION TOWER RENT 454 494 404,428 430,610 395,000 400,000 400,000 5,000
147005 471011 LITTLE RED SCHOOL HOUSE RENT 4400 4600 - 4 600 - - (4,600)
147005 471014 STREET LIGHTING POLES RENTAL 4428 6,062 6,379 6,000 6,000 6,000 -
147008 471001 DOCK 19,925 16,149 16,574 18,150 18,150 18,150 -
147016 471008 RECREATION BEACH & FIELD USE 9,875 - - - - - -
148005 481000 INTEREST ON INVESTMENTS 429,061 128,296 76,274 210,000 100,000 100,000 (110,000)
148005 483000 MISC. REVENUE 50,165 92,783 75,217 93,112 75,000 75,000 (18,112)
148005 484000 TRANSFER FROM Q/D RECREATIO 331,520 - - - - - -
148005 485000 APPROPRIATION FROM SELF INSU 101,871 97,500 97 500 100,000 100,000 100,000 -
148005 490000 APPRO. PRIOR YEAR SURPLUS - - 111,449 - - - -
TOTAL MISCELLANEQUS 2,050,354 1,537,014 1,547,563 1,489,362 1,392,900 1,392,900 (96,462)
Total For Fund 001 GENERAL FUND 23,025,743 23,304,096 26,770,520 24,929,211 26,233,337 26,244,580 1,315,369
DEBT SERVICE FUND
10000000 411001 CURRENT YEARS' TAXES 4,265,198 4467 763 4 A67 763 4 467 763 4,467 763 4 467763 -
10000000 439002 LIBRARY CONSTRUCTION REIMBUF 40,219 39,125 38,003 36,861 35,695 35,695 (1,166)
10000000 439003 CHAPTER 26, HOUSING 1,253,532 1,182,497 1,153,717 1,082,445 933,790 933,790 (148,655)
10000000 483000 IMPACT FEES/PMTS IN LIEU 51,386 84 529 39777 30,000 35,000 35,000 5,000
10048000 481000 INTEREST ON INVESTMENTS 1,354 2,140 1,098 2,000 1,000 1,000 (1,000)
10049000 490000 APPRO. PRIOR YEAR SURPLUS 83,763 - 185,645 (125,981) (138,906) (138,906) (12,925)
Total for Fund 100 DEBT SERVICE FUND 5,695,452 5,776,053 5,886,003 5,493,088 5,334,342 5,334,342 (158,746)
LIBRARY FUND
11241000 411000 CURRENT YEAR TAXES 1,102,538 1,124,589 1,124,589 1,132,589 1,177,893 1,177,893 45 304
11242000 422000 STATE GRANTS-IN-AID 199,862 201,362 211,534 212143 227,429 227,198 15,055
11242000 423000 RESOURCE SHARING GRANT - - - - - - -
11243000 430000 DEPARTMENTAL REVENUE 41,762 41,512 35,374 60,000 40,000 50,000 (10,000)
11246000 460000 APPRO. PRIOR YEAR SURPLUS 19,953 10,000 10,000 10,000 10,000 10,000 -
11248000 483000 MISCELLANEOUS REVENUE - - 5,671 6,000 6,500 - (6,000)
Total for Fund 112 LIBRARY FUND 1,364,115 1,377,463 1,387,168 1,420,732 1,461,822 1,465,001 44,359
MUNICIPAL COURT
13044003 441023 TRAFFIC COURT 1,529 34171 37,232 30,000 35,000 35,000 5,000
13044003 441024 MUNI COURT 70 617 371 500 600 500 -
13044003 441025 RITT ASSESSMENT 299 43,475 70,649 70,000 70,000 70,000 -
13044003 441026 TRAFFIC FINES 6,590 96,189 100,569 96,000 100,000 100,000 4,000
13044003 441027 FINES MUNI 160 5,630 5774 5,000 5,000 5,000 -
13044003 441028 TRAFFIC MISC. 300 41 - 100 100 100 -
13044003 441029 MUNICIPAL MISCA1 - 2,116 1,000 1,000 1,000 1,000 -
13044003 441034 STATE FINES - 33,4861 40,198 50,000 30,000 30,000 (20,000)
13044003 483000 MISC REVENUTE - 24 40 - 100 100 100
13044003 480000 APPRO. PRIOR YEAR SURPLUS - - - (4,672) 16,654 16,654 21,326
Total for Fund 130 MUNICIPAL COURT 8,948 215,722 255,833 247,928 258,454 258,354 10,426
SCHOOL FUND
50000001 40002 STUDENT EQUITY NEW FUND 629,309 - - - - - -
50000001 40003 LANGUAGE INVESTMENT 42 611 - - - - - -
50000001 40004 PROFESSIONAL DEVELOPMENT - - - - - - -
50000001 40005 TECHNOLOGY FUND 98,889 - - - - - -
50000001 40006 EARLY CHILDHOOD 188,546 - - - - - -
50000001 41101 CURRENT YEARS' TAXES 42,827,726 42,680,515 43,420,838 43,420,838 45157 672 45157 672 1,736,834
50000001 41250 RE-APPROPRIATION OF FUND BAL - 107,907 53,766 1,154,791 - - (1,154,791)
50000001 41310 TUITION FROM INDIVIDUALS 11,642 22,821 23,989 20,000 20,000 20,000 -
50000001 41321 TUITIONS FROM OTHER LEAS 2,369,109 2,365,480 2,127,156 2,440,400 2,059,800 2,059,800 (380,600)
50000001 41510 INVESTMENT EARNINGS - SCHOOL 753 1,309 111 1,000 500 500 (500)
50000001 41701 ATHLETIC GATE RECEIPTS 11,854 - - - - - -
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50000001 41901 RENTALS 68,546 - - - - - -
50000001 41920 GIFTS 45 1,538 705 500 500 500 -
50000001 41940 SALE/RENTAL OF TEXTBOOKS - 713 896 1,000 1,000 1,000 -
50000001 41980 REFUNDS OF PRIOR YEAR EXPENI 56,414 37,038 101,085 41,000 41,000 41,000 -
50000001 41990 MISCELLANEOUS REIMBURSEMER 808 5137 5,054 500 500 500 -
50000001 43101 STATE AID UNRESTRICTED 9,138,224 8,674,021 9,108,099 10,364,514 10,812,936 10,812,936 448,422
50000001 44202 MEDICAID REVENUE . 561,630 547,733 600,000 475,000 475,000 (125,000)
50000001 45202 PRIOR YEARS' REVENUE 134,637 75,000 . . . - -
50000001 45203 APPROPRIATION OF CAPITAL RES . 1,191,654 . . . - -
50000001 45208 FUND TRANSFER ININDIRECT COS 49,173 47,747 20,526 45,000 30,000 30,000 (15,000)
50000001 45301 SALE OF SCHOOL PROPERTY 963 985 2,415 2,500 2,500 2,500 -
24140001 44501 ARRA SFSF - Federal AID offset to S - - - - - - -

Total for Fund 5000 SCHOOL FUND 55,631,250 55773505 55421372 58,092,043 58,737,012 58,737,012 644,969
SCHOOL CAPITAL RESERVE FUND
CURRENT YEAR TAXES 107,365 - . . . - -
INVESTMENT EARN/STATE SCHOCG 159,127 90,965 64,037 117,300 - - (117,300)
Total for Fund SCHOOL CAPITAL RESERVE FUN 266,492 90,965 64,937 117,300 - - (117,300)
QUONSET/DAVISVILLE RECREATION FUND
43041000 411000 DAILY GREENS FEE 927,101 959,002 922,039 980,000 927,000 947,319 (32,681)
43041000 412000 ANNUAL GREENS FEE 133,975 101,213 94,063 125,000 125,000 125,000 -
43042000 420000 CLOTHING SALES 13,316 12,259 12,105 14,000 14,000 14,000 -
43042000 420100 MERCHANDISE SALES 20,002 30,008 33,735 32,000 32,000 32,000 -
43043000 430000 CONCESSION RENT 54,501 34,247 44,207 51,079 42,000 47 871 (3,208)
43043000 431000 GAS CARTS 245,729 252,086 271,413 255,000 255,000 255,000 -
43043000 431100 HAND CARTS 2277 2,745 2,183 2,300 2,300 2,300 -
43043000 431300 CLUB STORAGE 350 500 613 450 500 500 50
43043000 431400 CLUB RENTALS 489 520 364 500 500 500 -
43043000 432000 DRIVING RANGE 19,865 21,482 22,165 20,000 26,000 26,000 6,000
43043000 433000 HANDICAPS 4607 5,620 5,535 5,000 5,000 5,000 -
43044000 440000 ALLEN HARBOR ANNUAL FEES 262 652 278,438 281,445 255,000 255,000 255,000 -
43044000 441000 ALLEN HARBOR RAMP FEES 4359 4870 4,700 4800 4,800 4.800 -
43044000 441100 ALLEN HARBOR BOAT LAUNCHING 6,150 6,630 5,000 6,500 6,500 6,500 -
43044000 442000 ALLEN HARBOR MERCHANDISE 2,764 2,802 28627 2,800 2800 2,800 -
43044000 442100 ALLEN HARBOR MISC 17,854 14,927 12,209 14,000 14,000 14,000 -
43044000 443000 QDNYC RENT 85,472 32874 - - - - -
43044000 483000 MISC REVENUE - 33,567 - - - - -
43044000 499001 TRANSFER TO CAPITAL RESERVE. (90,000) - - - - (4,204) (4,204)
43046000 471008 RECREATION BEACH & FIELD USE - 7,944 8,144 6,500 7,500 7,500 1,000
43048000 481000 INVESTMENT EARNINGS 15,580 4949 1,696 2,500 1,000 1,000 (1,500)
43048000 483000 MISC INCOME 60 110 1,781 15,120 1,500 1,500 (13,620)
43049000 490000 APPROP PRIOR YEAR SURP - GOL - 146,299 - - - - -
43049000 499000 TRANSFER TO GENERAL FUND (331,520) - - - - - -
43049000 499001 TRANSFER TO CAPITAL RESERVE. (53,889) - - - - - -
Total for Fund 430 Q/D RECREATION FUND 1,350,783 1,954,892 1,727,013 1,792,549 1,722,400 1,744,386 (48,163)
WATER FUND
44041000 411000 METERED SALES 2,441 862 2,400,378 2,781,403 2,590,324 2,590,324 2,167,073 (423.251)
44041000 414000 MINIMUM CHARGE 551,031 564,316 546,196 555,843 555,843 553,385 (2,458)
44041000 415000 UNMETERED SALES TO GENERAL 9184 8,939 8,981 5,320 5,320 6,960 1,640
44041000 419000 SURCHARGES 14,644 49 938 13,687 13,700 13,700 15,943 2243
44042000 420000 INTEREST & PENALTIES 29,064 24142 20,722 15,000 15,000 15,000 -
44042000 421000 PRIVATE FIRE PROTECTION SERVI 68,914 70,343 70,998 56,163 56,163 59,193 3,030
44043000 431000 METER SALES 6,284 5671 4352 3,550 3,550 5,505 1,955
44043000 432000 METER RENTALS 9816 9,709 9,580 9635 9635 9625 (10)
44043000 433000 SPECIAL SERVICES (TURN OFF/TU 33419 33931 29,099 25,250 25250 26,990 1,740
44043000 434000 SERVICE INSTALLATIONS (NON PL, 22392 22304 14,918 19,235 19,235 22194 2959
44043000 435000 HYDRAULIC MODELING FEES 6,014 (3.142) 6,012 - - - -
44044000 440000 APPROP PRIOR YEAR SUPRLUS - 1,100,613 - - - - -
44044000 442000 APPROP INFRASTRUCTURE REPL/ 226,634 196,737 188,058 192,880 192,880 168,770 (24,110)
44044000 499001 TRANSFER TO CAPITAL RESERVE (840,217) - (871,740) (464,376) (464,376) (183 .625) 280,751
44045000 450000 INVESTMENT EARNINGS 76,376 20,867 14,933 7,000 7,000 7,000 -
44046000 410000 SEWER FLAT FEE 39,216 43,882 45,671 52,000 52,000 54,000 2,000
44046000 411000 SEWER FEES 5,037 4363 5,305 - - - -
44045000 412000 ADMNISTRATIVE & MAINT FEES 11,348 11,710 11,348 10,844 10,844 10,732 (112)
44045000 413000 GAPITAL REPLACEMENT FEE - - - 2,013 2,013 1,979 (34)
44048000 483000 MISC INGOME 72,677 5,831 4,261 2,000 2,000 5,000 3,000
Total for Fund 440 WATER FUND 2,783,695 4,570,531 2,904,680 3,096,381 3,006,381 2,045,724 (150,657)
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Town of North Kingstown

TAX DOLLAR OPERATIONS

FYE 2013 Proposed Budget
Program Summary Fund

Difference Difference
in$§'s in %

ACTUAL ADOPTED ESTIMATED REQUEST MANAGER | Adoptedto  Adopted to

AREA OF SERVICE FYE 2011 FYE 2012 FYE 2012 FYE 2013 FYE 2013 Manager Manager
GENERAL GOVERNMENT $ 797,923 % 738661 $ 790,753 $ 816611 § 789674 || $ 51,013 8.91%
GENERAL SERVICES $ 1392323 $ 1150680 S5 1228015 § 1262200 $ 1218076 S 58,396 5.04%
GENERAL OPERATING $ 3605370 $ 3207795 S5 3348635 § 3406041 $ 34060418 108,246 3.28%
FIRE DEPARTMENT $ 8416439 $ 7720614 5 8595528 § 9140680 $ 8336915(S 607,301 7.86%
ANIMAL CONTROL DEPARTMENT $ 118,301 & 144,668 $ 96,261 § 155,661 § 149,108 || & 4,440 3.07%
HARBOR MANAGEMENT $ 103,761 % 43847 % 42604 $ 45405 $ 45405 || & 1,558 3.55%
POLICE DEPARTMENT $ 5653397 $ 6011686 S 5937084 $ 6958163 $ 62488848 237,198 3.95%
PLANNING & DEVELOPMENT $ 337,444 8 368,779 $ 369,166 § 408,479 § 391,506 || § 22727 6.16%
PUBLIC WORKS ADMINISTRATION $ 4263578 $ 4160662 S 4143304 § 4300963 $ 41990148 38,352 0.92%
CONTRIBUTICNS $ 116,870 § 113,495 8 113,495 § 183,121 8 112,501 | § (994) -0.88%
DEPT. OF SENIOR/HUMAN SERVICES $ 453195 $ 395641 % 401,390 $ 462,026 $ 446,688 | § 51,047 12.90%
CODE ENFORCEMENT $ 298,562 % 323,723 % 324587 § 356,180 $ 341878 || § 18,155 5.61%
QDC - Mun Svs Agreement $ 252,230 8 440,960 $ 440,960 $ 558,800 $ 558,800 || 117,930 n/a
SUBTOTAL TOWN DEPARTMENTS $ 25808392 § 24020211 § 25831782 § 28033420 $ 262445808 1315369 5.28%
TOWN OPERATIONS § 25,808,392 § 24,929,211 § 25,831,782 § 28,033,420 §26,244,580 | $ 1,315,369 5.28%
DEBT SERVICE FUND § 5746283 § 54903088 § 5493001 § 5334342 § 5334342 (% (158,746) -2.89%
LIBRARY FUND $ 1381185 $ 1420732 $ 1382521 § 1465001 $ 1465001 |% 44,359 3.12%
SCHOOL DEPARTMENT $ 55,181,557 $ 58,092,043 $ 57973860 $ 58737012 $58737.012 % 644969 1.11%
FOTAL TAX DOLLAR SUPPORTED FUND! § 88,117,417 § 89,935,074 § 90,681,254 § 93,569,865 $91,781,025 | $§ 1,845,951 2.05%

GENERAL OPERATING
3.71%

GENERAL SERVICES
1.33%

GEMERAL GOVERNMENT
0.86%

FIRE DEPARTMENT
9.08%

SCHOOL DEPARTMENT

64 00%

Proposed Tax Dollar Operations by Area of Service

ANIMAL CONTROL DEPT
0.16%

/ CONTRIBUTIONS
0.12%

DEFT. OF SENIOR/HUMAN SVC
0.49%

CODE ENFORCEMENT
0.37%

QDC-Mun Sves Agreement
0.61%

..'\_‘

FOLICE DEFARTMENT
6.51%

PLANMIMG & DEVELOPMENT
0.43%

FUBLIC WORKS ADMINISTRATION I

DEBT FUND
5.81%

LIBRARY FUMD
1.60%
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General Fund and School Fund Historical Revenues/Expenditures

General Fund
FY2005-FY2011
$35,000,000
$30,000,000
$25,000,000 / Expenditures
—W Revenues
$20,000,000
$15,000,000 T T T : T T !
2005 20006 2007 2008 2009 2010 2011
School Fund
FY2005-FY2011
$60,000,000
$55,000,000
$50,000,000 .
Expenditures
Revenues
545,000,000
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General Fund - Undesignated Fund Balance
Golf Course 10% ALL FUNDS
Fiscal Year Undesignated Fund Balance Loan UMNDES POLICY
2005 S T.437.408
2006 S 8,440,242 S 9,035,176
2007 S 8,851,708 S 9,317,093
2008 S 8,633,261 51,500,000 s 9,169,750 11.05%
2009 4 8,358,331 S 1,500,000 4 9,289,982  10.61%
2010 4 8,498,066 S 1,350,000 4 9,518,923  10.35%
2011 4 9,157,720 % 1,200,000 4 9,699,593  10.68%
$10,000,000
£0,000,000
%E,000,000
57,000,000
Undesignated
56,000,000 Fund Balance
$5,000,000
2005 2006 2007 2008 2009 2010 2011
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Projected Changes in Undesignated Fund Balance
Three-Year Comparison General Fund

o2 T 22 T 202 T 2013 Percent
Adopted Adopted Estimated Adopted Change
Eevenues
Payments in Lieu of Tax 2,535,756 2547402 2547402 3,207 283 26%
Tax 63,839,832 63,333,421 63,615,724 67,982,117 494
Prior Years' Tax (plus 60 days) 1,906,602 1,275,000 1,383,673 1,325,000 4%
Penalties and Interest 507,693 300,000 308,590 325,000 8%
Licenses 109,120 104 970 108225 106,320 2%
Departmental Revenue 2,072,933 2,068,708 2,004 356 2131247 3%
State and Federal 3345254 1,184,038 1,151,205 1,156,791 -2%
Eental Fees 569988 533,730 566,050 538,650 1%
Investment Eamings 76,274 210,000 54,400 100,000 -52%
Miscellaneous 73217 93,112 12210 73,000 -19%
Transfer from QD & Self Insurance 97,500 100,000 100,000 100,000 0%
Total Revenues 73,136,171 73,930,401 74201837 77,047,908 4%
Expenditures
Town Council 152,118 91035 150,439 91,435 0%
Town Manager 207,834 215932 210,742 223,562 3%
Town Clerk 437972 433,604 428572 474 627 a%
Municipal Court 0 0 0 0 nfha
Town Solicitor 400,204 231,400 328,373 251,400 0%
Finance 415919 441,515 439083 463,197 3%
Information Technology 232,904 235367 232247 250,414 1094
Assessor 254,154 231,598 228,110 244,063 %
General Operating 3,603,370 3,207,793 3,348,633 3,406,041 3%
Fire 8416439 1.720.614 8,503.528 8,336,913 8%
Police 5,875,459 6.200.201 6,071,049 6,443 397 494
Planning 337445 368,779 369,166 301,506 6%
Public Wotks 4260676 4.160.662 4145034 4190014 1%
Contributions to Cutside Agencies 115,870 113,495 113,495 112,501 -1%
Sendor Citizens 455,193 393,641 461,463 446,638 13%
Code Enforcement 208.688 323,723 324,587 341,378 6%
QDC-MSA 232230 440,960 440,962 538.890 0%
Cancelled PYEs/Changes to FB (343.241)
Total Expenditures 23,463,328 24920211 23,886,639 26,244,580 %
Transfers to Other Funds -42.013,190 -42.021,190 -42.021,190 -50,803,328 4%
Excess of revenue over (under) expendifiu 639633 0 -706.042 0
Appropriation of Prior Year Surplus 111 449 0 155,583 0
Fund Balance at beginning of year 8.498.0 66 2,157,768 i 2,157,768 8,607,311
Fund Balance at end of year 9,157,768 0,157,768 8,607,311 8,607,311
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