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Asset Management Commission 

2014 CIP COVER LETTER 
 
 
 

TO:  THE HONORABLE TOWN COUNCIL 

FROM: Members of the Asset Management Commission 

DATE: January 31, 2014 

RE:  2014 CIP REPORT 

This report and covering letter are being submitted pursuant to the AMC Charter.  We 
respectfully submit this overview regarding the CIP contents and our advisory perspective on each of 
the submittals.  Ranking of specific CIP items and comments by AMC members can be found in the 
pages that follow. 
 
Opening Comments 
 

We continue to have deep concerns over the lack of any real asset protection programs in place 
across almost all departments.  The rankings you will find in this document and comments from 
members are made without a complete understanding of the fiscal constraints and the budgeting 
process.  We do believe strongly however that money MUST be found in order to begin to properly 
maintain our assets and infrastructure.  The funding levels for road maintenance, the golf course 
operations, and most of the school assets are grossly inadequate.  We also note that in the past the 
voters of North Kingstown have not been in favor of bonds to fund what should be considered 
routine maintenance.  The recently enacted Fleet Ordinance must be enforced so that at least some 
maintenance money can begin to be set aside for asset protection and replacement.  We reiterate 
our call for a Charter amendment requiring the funding of asset protection accounts to maintain our 
town’s valuable assets. 
 
CIP Ranking Comments 
 

The projects presented to the AMC this year were split into three categories; Enterprise Funds, 
Non Enterprise Funds, and School Department projects.  The top three projects from each of these 
categories are singled out here for comment (note that in cases where more than three projects are 
listed those projects had a “tie score” with the third project in the category).  It can be seen from 
reviewing the rankings given to the various CIP submittals that commission members are clearly in 
favor of the town devoting resources to projects that improve the infrastructure and maintain the 
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assets of our town.  The numbers in parenthesis represent the projects score in the ranking.  Details 
of the scores breakdown can be seen in the report. 

 
Enterprise Funds 
 
1. Rehabilitation/Replacement of Well #10 (42/45) 
2. Water Main Replacement Program (41/45) 
3. Slocum Tank Painting (37/45) 
4. Water Supply Development/Source Augmentation (37/45) 
5. Golf Course Improvements (37/45) 

 
Non Enterprise Funds 
 
1. Road Maintenance Projects (45/45) 
2. Technology Systems and Hardware Lifecycle Program (36/45) 
3. Landfill Closure - Hamilton Allenton and Oakhill (35/45) 
 
School Department 
 
1. Boiler Replacements - Fishing Cove & Hamilton Elementary (33/45) 
2. HVAC Systems Recommissioning at NK High School (31/45) 
3. Electrical Upgrades (30/45) 
 

The commission strongly feels that the road maintenance budget needs to be infused with monies to 
bring it up to $500,000 annually.  This would provide adequate funds for ensuring proper 
maintenance of our roads.  The commission feels that adequate funds, generated through the water 
department enterprise fund, are in place to support the water main replacement that is needed in 
town.  Improvements needed at the golf course should be prioritized by the Leisure Services 
Commission in conjunction with the golf course personnel.  Investments in this asset will be of long 
term benefit to the community.  The AMC has concern over the funding of many of the school 
projects in the long term coming from their capital reserve when funding doesn’t seem to be at 
appropriate levels to meet those needs. 
 
To see an expansion of these comments or comments on projects that didn’t make it to the top 
three please see the pages that follow this letter. 
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Closing Comments 
 
 A review of department budgets to ensure that maintenance line items are being funded 
adequately is a necessity.  The Fleet Ordinance was put in place with good reason; it needs to be 
used by all departments right away.  This commission is happy to assist the council or individual 
departments to help to understand where monies might be found in order to fund the Fleet 
Ordinance or other asset protection accounts.  We look forward to the coming year and hope that 
our work can continue with support from the council to ensure the town has resources in place to 
meet its future maintenance and asset protection needs. 
 
Respectfully submitted, 

 

Judy Bitting 

David Caldwell 

Brent Cleaveland 

Nicholas Dewhurst, Chairman 

Stephen Huyer 

William King 

David Maynard 

Agu Suvari 

Clifton Seabury  
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Water Project Title Rehabilitation/Replacement of Well #10 

Description:  North Kingstown’s municipal Well #10 is the largest of the Town’s 11 wells. This well, though still operational  has  

a continuing problem with the intrusion of sand and gravel.  The installation of a liner screen within an existing liner screen failed  

to reduce the amount of sand being drawn into the well. This proposed project consists of professional engineering services  

associated with the engineering evaluation, design, permitting, contract document development, bidding services and  

construction engineering related services associated with the installation of a new satellite replacement well at the Well Station  

#10 site. This would include all structural, electrical, site and instrumentation and control improvements to the existing infra- 

structure necessary to connect this new well to the existing Town water system and to make it fully operational.  

AMC comments:  This project should proceed with enterprise funding. 

Begin Date July 2014 End Date September 2016 Priority # 1 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$200,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $275,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $675,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$275,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $675,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $275,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $675,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost        
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Water Project Title Water Main Replacement Program 

Description:  Development of a water main replacement plan.  The Water Department has included tasks associated with this 

project, including gathering existing information regarding water pipeline location, material, size and age as part of our state 

mandated Clean Water Infrastructure Replacement Plan update. Our objective is to use this information along with hydraulic (pipe 

velocities, head loss) and other pertinent information to develop a pipeline replacement program.  At this point in time, the program 

will be limited to coordinating pipeline replacement with other roadway and utility projects such as sewer installation.      

AMC comments:  This project should proceed with enterprise funding. 

Begin Date May 2014 End Date 

 

December 2014 Priority # 2 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$875,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $875,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $875,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $875,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$875,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $875,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $875,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $875,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Water Project Title Slocum Tank Painting 

Description:  The project involves recoating the interior and exterior surfaces of the Slocum elevated storage tank.   

AMC comments:  This project should proceed with enterprise funding. 

Begin Date September 2015 End Date December 2015 Priority # 3 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $6000,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Water Project Title Water Supply Development/Source Augmentation 

Description:  Seasonal increases in water demand have at times exceeded the capacity of our municipal wells.  Managing seasonal 

demand and water demand in general is now required by law under the state Water Use Efficiency Act.  Build out projections that 

consider environmental protection (stream flow and other Clean Water Act requirements) forecast a water supply shortfall in the 

southern portion of Rhode Island.  Southern RI is primarily served by groundwater sources.  The state has already concluded that the 

groundwater water resources of the Hunt-Annaquatucket-Pettaquamscutt (HAP) Aquifer are over allocated, making additional well 

development unlikely. The Water Department will need to investigate additional sources of water supply in coordination with local 

planning objectives and state water supply initiatives.  The state Water Resources Board has been looking at options for augmenting 

water supply in the southern region. The cost of the various options range from $141,000,000 to $537,400,000.  At this point in time 

the Water Department is including limited funding for the purpose of investigating and evaluating options.           

AMC comments:  This project should proceed with enterprise funding. 

Begin Date  End Date  Priority # 3 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Golf Course Improvements 

Description:  The following projects have been identified by the recent USGA Greens Section Course Evaluation and are 

recommended to be completed over the next 5 to 6 years, if funding is available. 

 

Drainage Improvements, Tee Rehabilitation, Tree Removal, Additional Car Paths, Tee and Sand Bunker Rehabilitation. 

 

AMC comments:  Asset Management recommends that measures be taken to maintain this valuable asset of the Town. 

Begin Date 7/1/2014 End Date 6/30/2020 Priority # 3 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$15,000.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 $40,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$35,000.00 $50,000.00 $50,000.00 $50,000.00 $75,000.00 $75,000.00 $335,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $50,000.00 $50,000.00 $50,000.00 $75,000.00 $75,000.00 $75,000.00 $375,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$50,000.00 $50,000.00 $50,000.00 $75,000.00 $75,000.00 $75,000.00 $375,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $50,000.00 $50,000.00 $50,000.00 $75,000.00 $75,000.00 $75,000.00 $375,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Golf Carts (Electric) 

Description:  Replacing aging gas carts that are over 6-10 years. Last replaced 1/3 of fleet (75 carts) over 5 years ago. Need to 

upgrade to electric to reduce emissions and to replace somewhat unsafe, existing fleet of gas carts. 

AMC comments:  The replacement program for carts should be a high priority at the golf course.  The decision as to whether they 

are gas or electric warrants further study.  

Begin Date 7/1/2014 End Date 6/30/2015 Priority # 4 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 20172018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 

Total Project 

Expenses: $400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund        

Enterprise 

Funds 

$400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other  

$0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Driving  Range Update 

Description:  Current site is inadequate and presents a major safety hazard to players using the golf course. Limited redesign is 

needed to update current layout. 

AMC comments:  The Commission believes that investments in the driving range upgrades will pay for themselves. 

Begin Date 7/1/2014 End Date 6/30/2015 Priority # 5 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$10,000.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$10,000.00 

Land 

Acquisition 

$0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 

Construction 

 

$50,000.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$50,000.00 

Equipment/ 

Furnishings 

$100,000.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$100,000.00 

Total Project 

Expenses: $160,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $160,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$160,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $160,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $160,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $160,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Replace Heating / AC at the Cold Spring Community Center 

Description:  Replace current heating / air unit with a central system. The current system is inefficient.  

AMC comments:  This system is reaching its useful life and will need to be replaced at some point in the not too distant future. 

Begin Date 7/1/2014 End Date 6/30/2015 Priority # 6 

Project 

Expenses 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $31,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 

Total 

Funding 

Sources $31,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Allen Harbor Project Title Boat Ramp Rebuild 

Description:  The launch at Allen’s Harbor is in need of being rebuilt.  It has been breaking down and patched up over the past 

several years, but this patch work does not last an entire season.   The concrete at the head of the ramp has major cracks with chunks 

of concrete missing exposing rebar and leaving large holes in the ramp surface on both sides of the launch, with the south side being 

the most damaged.  Currently, the holes in the concrete have been patched with pavement patches, but this will only last for a few 

months into each season as a result of the wear and tear the ramp gets each year. We have applied for a Fish and Wildlife Grant 

through DEM, That process should be completed within this fiscal year with construction beginning immediately after this process . 

Our responsibility will be 25% of the total. Some of our expense may be offset with in-kind services. 

AMC comments:  The Commission acknowledges that this project will need to be done at some point in the future.  A minimal 

investment from the town should allow for grant funding to complete this project. 

Begin Date TBD Upon Approval End Date TBD Upon Approval Priority # 7 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$135,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $135,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $135,000.00  $0.00 $0.00 $0.00 $0.00 $0.00 $135,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$33,750.00      $33,750.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $101,250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $101,250.00 

Total 

Funding 

Sources $135,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $135,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Ryan Park Field Improvements 

Description: Phase I: Replace the outfield of the upper field with new soil and seed, replace the infield mix and install lighting. 

Phase II:  Practice field same as phase I, without lighting. 

Phase III: Women’s field, reseed outfield.  

AMC comments:  With grant funding, this project should proceed.  Our recommendation is dependent on grant funding being 

secured. 

Begin Date 7/1/2014 End Date 6/30/2017 Priority # 7 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$110,000.00 $40,000.00 $40,000.00 $0.00 $0.00 $0.00 $190,000.00 

Total Project 

Expenses: $120,000.00 $40,000.00 $40,000.00 $0.00 $0.00 $0.00 $200,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $120,000.00 $40,000.00 $40,000.00 $0.00 $0.00 $0.00 $200,000.00 

Total 

Funding 

Sources $120,000.00 $40,000.00 $40,000.00 $0.00 $0.00 $0.00 $200,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Allen Harbor Project Title Tractor and attachments 

Description: The crane at Allen Harbor is barely operating. We have had appraisals done and have been told that the cost of repair 

would exceed the purchase of a new tractor. Allen Harbor cannot operate efficiently without at least one piece of heavy equipment. 

This purchase will be utilized seven days a week.  

AMC comments:  This project should proceed with enterprise funding. 

Begin Date Spring of 2014 End Date 6/30/2014 Priority # 8 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$28,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,500.00 

Total Project 

Expenses: $28,500.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$28,500.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $28,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,500.00 

Total 

Funding 

Sources $28,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,500.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

  



12 

 

TOWN OF NORTH KINGSTOWN 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Allen Harbor Project Title Maintenance Shed Replacement 

Description:  The Marina maintenance building (Quonset hut) is in desperate need of replacement.  It currently has some major 

leaks, which is causing the inner membrane to collapse. It is also coated in hazardous lead paint that has been breaking down for 

several years.  This building currently presents a lead paint hazard in and around the building. The Quonset Hut has become a 

dangerous situation for employees.  This project would entail the installation of a new maintenance shed. 

AMC comments:  This project should proceed with enterprise funding. 

Begin Date Spring of 2014 End Date 7/1/2014 Priority # 9 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$125,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $125,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$125,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125,000.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $125,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Yorktown Park 

 

Description: Phase III improvements, which includes safety lighting, additional trails and restrooms, will depend on future grant 

funding.  The additional personnel costs identified with this program is in combination with other facility additions proposed by 

these CIP programs and the need for more staff maintenance.  Calf Pasture Point, Yorktown Park and additional recreational fields 

will eventually require one additional full-time staff person in the DPW Facilities Department.  (One third the cost of a staff person 

has been assigned to each of these three programs). 

 

AMC comments: The Commission agrees unanimously that this is a priority provided funding from non-Town sources (e.g. 

Community Development Block Grant).  The Asset Management Commission is pleased with the work completed to date. 

Begin Date 7/1/2014 End Date 6/30/2018 Priority # 9 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $20,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction $15,000.00 $0.00 $0.00 $250,000.00 $0.00 $0.00 $265,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $15,000.00 $0.00 $0.00 $270,000.00 $0.00 $0.00 $285,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $15,000.00 $0.00 $0.00 $270,000.00 $0.00 $0.00 $285,000.00 

Total 

Funding 

Sources $15,000.00 $0.00 $0.00 $270,000.00 $0.00 $0.00 $285,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $17,000.00 $17,000.00 $17,000.00 $51,000.00 

Maintenance $2,000.00 $2,000.00 $2,000.00 $4,000.00 $4,000.00 $4,000.00 $18,000.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $2,000.00 $2,000.00 $2,000.00 $21,000.00 $21,000.00 $21,000.00 $69,000.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Quonset Playing Fields 

Description:  The first year of this project will include the design of new play fields and practice feilds.  Two new playfields, 

including up to three multipurpose practice fields, are being proposed to be located at Quonset Point/Davisville in the North 

Davisville district.  Funding for this project are proposed to be from the Quonset Development Corporation, a Department of 

Environmental Management Grant, and some funding from the General Fund.  Maintenance costs will be the responsibility of the 

Town.   

AMC comments: With grant funding this project should proceed.  Our recommendation is dependent on grant funding being 

secured. 

Begin Date 7/1/2014 End Date 6/30/2016 Priority # 9 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$40,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $300,000.00 $460,000.00 $0.00 $0.00 $0.00 $760,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $40,000.00 $300,000.00 $460,000.00 $0.00 $0.00 $0.00 $800,00.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $200,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $40,000.00 $200,000.00 $360,000.00 $0.00 $0.00 $0.00 $600,000.00 

Total 

Funding 

Sources $40,000.00 $300,000.00 $460,000.00 $0.00 $0.00 $0.00 $800,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $30,900.00 $30,900.00 $30,900.00 $30,900.00 $123,600.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $0.00 $0.00 $30,900.00 $30,900.00 $30,900.00 $30,900.00 $123,600.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Town-wide Playing Fields 

 

Description:  The first year of this project will include an analysis of existing fields and to determine the current and future need for 

additional playfields.  Four new playfields, including at a minimum one multipurpose field, are being proposed to be located at 

Quonset Point/Davisville in the North Davisville district.  Funding for this project as well as future maintenance costs are proposed 

to be from the Quonset Development Corporation and a Department of Environmental Management Grant. 

 

AMC comments:  The Asset Management Commission awaits the completion of a comprehensive study of existing fields and will 

use its findings to prioritize future field projects. 

Begin Date 7/1/2014 End Date 6/30/2016 Priority # 10 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$41,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $41,200.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction $0.00 $373,890.00 $0.00 $0.00 $0.00 $0.00 $373,890.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $41,200.00 $373,890.00 $0.00 $0.00 $0.00 $0.00 $415,090.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $41,200.00 $373,890.00 $0.00 $0.00 $0.00 $0.00 $415,090.00 

Total 

Funding 

Sources $41,200.00 $373,890.00 $0.00 $0.00 $0.00 $0.00 $415,090.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $30,900.00 $30,900.00 $30,900.00 $30,900.00 $123,600.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $   0.00 $   0.00 $30,900.00 $30,900.00 $30,900.00 $30,900.00 $123,600.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Signal Rock 

Description:  Rehabilitation of abandoned building at Signal Rock Park for use as a community center to include heating, air 

conditioning, insulation, ADA and Fire/Life Safety compliance, flooring, limited exterior lighting, and asbestos abatement.  Provide 

meeting room and classroom facilities with tables and chairs, some limited kitchen equipment including a microwave and 

refrigerator, and audio/video equipment.  Community Groups that would benefit include Arts, Plays, Summer Playground, Scouts 

and other volunteer organizations.  A consultant has been hired to evaluate all hazardous materials associated with this building, as 

well as identifying all ADA and code deficiencies associated with this building. 

 

AMC comments: The Commission agreed that this project is an alternative to new construction to create needed meeting space.  

Putting such a small community center in the north end would also relieve pressure for meeting space elsewhere.  The Commission 

recommends this project to be funded by federal and state grants. 

Begin Date 7/1/2014 End Date 6/30/2016 Priority # 11 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction $95,000.00 $80,000.00  $0.00 $0.00 $0.00 $175,000.00 

Equipment/ 

Furnishings 

$0.00 $10,300.00 $0.00 $0.00 $0.00 $0.00 $10,300.00 

Total Project 

Expenses: $110,000.00 $90,300.00 $0.00 $0.00 $0.00 $0.00 $200,300.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $22,000.00 $18,060.00 $0.00 $0.00 $0.00 $0.00 $40,060.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $88,000.00 $72,240.00 $0.00 $0.00 $0.00 $0.00 $160,240.00 

Total 

Funding 

Sources $110,000.00 $90,300.00 $0.00 $0.00 $0.00 $0.00 $200,300.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $8,300.00 $8,300.00 $8,300.00 $24,900.00 

Maintenance $0.00 $0.00 $0.00 $13,000.00 $13,000.00 $13,000.00 $39,000.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 ($5,000.00) ($5,000.00) ($5,000.00) ($15,000.00) 

Operating 

Cost, Net $0.00 $0.00 $0.00 $16,300.00 $16,300.00 $16,300.00 $48,900.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title McGinn Park 

 

Description:  McGinn Park was designed and built as a result of a Bond about fifteen years ago.  One of the fields is used for 

football, lacrosse, soccer and, if it was in good repair, field hockey.  Unfortunately, for the past several years, the field has 

experienced extreme damage as a result of the Youth Football program.  None of the other sports has been able to enjoy use of this 

facility to any meaningful extent because it has to be taken off line for repairs from November through mid-August after football 

ends.  We need more fields to serve these activities in North Kingstown but one alternative would be to get away from spending a 

great deal of Public Works time and Town and youth sport's dollars to maintain natural grass.  The cost to install sports turf is 

significantly less than purchasing land and building more fields and this facility would be available and safe year round for a host of 

activities.  Some income could be realized through rental fees for outside groups who would be very interested in the opportunity to 

play on sports turf. 

AMC comments:  The Commission believes this is a worthwhile project but would point out to the Town Council that as with other 

similar projects, there will be ongoing maintenance costs which will place an added burden on limited town funds.  The AMC is 

recommending that a comprehensive study be completed before going ahead with these projects. 

Begin Date 7/1/2016 End Date 6/30/2017 Priority # 12 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $650,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $0.00 $650,000.00 $0.00 $0.00 $0.00 $650,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $650,000.00 $0.00 $0.00 $0.00 $650,000.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $0.00 $650,000.00 $0.00 $0.00 $0.00 $650,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Recreation Project Title Indoor Recreation Facility 

Description:  Funds for this project will be used to construct an indoor recreation facility to serve as the Town's main indoor activity 

center.  Uses would include two main courts for basketball, volleyball, indoor soccer, inline hockey, etc.  Other areas would include 

a teen center, pre-school area, a room for gymnastics, dance, wrestling, and other activities requiring mats.  A 25,000 sq. ft.  building 

would be constructed at a site to be determined.  The project is recommended only if a private group comes forward with funding. 

 

AMC comments:  Given the opening of Wide World of Indoor Sports the Commission believes this project should be removed 

from the CIP. 

Begin Date 7/1/2016 End Date 6/30/2017 Priority # 13 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $257,500.00 $0.00 $0.00 $0.00 $257,500.00 

Land 

Acquisition 

$0.00 $0.00 $618,000.00 $0.00 $0.00 $0.00 $618,000.00 

Construction 

 

$0.00 $0.00 $2,575,000.00 $0.00 $0.00 $0.00 $2,575,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $103,000.00 $0.00 $0.00 $0.00 $103,000.00 

Total Project 

Expenses: $0.00 $0.00 $3,553,500.00 $0.00 $0.00 $0.00 $3,553,500.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $3,553,500.00 $0.00 $0.00 $0.00 $3,553,500.00 

Total 

Funding 

Sources $0.00 $0.00 $3,553,500.00 $0.00 $0.00 $0.00 $3,553,500.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $10,300.00 $27,810.00 $28,644.00 $29,503.00 $96,257.00 

Maintenance $0.00 $0.00 $515.00 $6,180.00 $6,365.00 $6,556.00 $19,616.00 

(Less 

Revenues) 

$0.00 $0.00 ($20,600.00) ($30,900.00) ($31,827.00) ($32,782.00) ($116,109.00) 

Operating 

Cost, Net $0.00 $0.00 ($9,785.00) $3,090.00 $3,182.00 $3,277.00 ($236.00) 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Public Works Project Title Road Maintenance Projects 

Description:  The goal of this department is to continue to bid an annual road paving contract.  The road paving program prioritizes 

roads with the greatest deficiencies, as established by an independent road survey.  This survey rates roads based on engineering 

parameters such as soil base failure, drainage and traffic volume.  These parameters translate into a rating of "excellent" to "failed" 

for each road.  Based on a survey, completed  this past year, there are still 22 roads classified as "very poor" and 90 roads classified 

as “ poor”.   The current budget of $220,000 will resurface approximately 2 ½  miles of road.  The Town recently completed a 

Federally funded paving and surface treatment project (LEAP) for $1.1 million.  Although this LEAP project provided an 

opportunity for needed maintenance, the town's road program remains significantly underfunded.  In order to achieve a 20 to 25 year 

road life cycle program, $500,000 per  year is required.  At the current funding levels, a bond referendum will be required in the near 

future.  Funding from the Highway Operations will remain at $220,000 TO $300,000 per year, with the balance to be funded from 

Town Capital Reserve. 

 

AMC comments:  The Commission strongly believes these projects are grossly underfunded and the importance of this project 

cannot be overestimated.  The underfunding has resulted in a significant deterioration of town roads. 

Begin Date 7/1/2015 End Date 6/30/2020 Priority # 1 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$220,000.00 $220,000.00 $300,000.00 $500,000.00 $500,000.00 $500,000.00 $2,240,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $220,000.00 $220,000.00 $300,000.00 $500,000.00 $500,000.00 $500,000.00 $2,240,000.00 

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

General Fund $220,000.00 $220,000.00 $300,000.00 $300,000.00 $300,000.00 $300,000.00 $1,640,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $200,000.00 $200,000.00 $200,000.00 $600,000.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $220,000.00 $220,000.00 $300,000.00 $500,000.00 $500,000.00 $500,000.00 $2,240,000.00 

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Information Technology Project Title Technology Systems and Hardware Lifecycle Program 

Description:  Local governments are increasingly expected to provide accurate, timely and comprehensive information on services and initiatives 

impacting the businesses and lifestyles of their citizens.  The Town is required to streamline business practices while adhering to complex and 

rapidly changing regulatory requirements.  In addition, citizens expect the Town to collect and process their input and comments as well as interpret 

and convey information about programs, services, regulatory impact, geographic/land features, emergency alerts and more.  To do so, Town staff 

must store and supply an immense amount of information to perform their duties. 

 

This infrastructure services financial, payroll and utility billing systems, video streaming, geographical mapping services, Planning and 

Development, IP telephone systems, citizen and customer maintenance requests, internal and external websites, security systems, maintenance 

management tools, building permit systems, water monitoring, assessing systems, Public Safety controls, Emergency Management and much more.   

 

It is recommended that the municipal IT systems, hardware, and infrastructure be placed on lifecycle programs to prevent antiquated and end of life 

systems being maintained. 

AMC comments: Asset Management recommends a Computer Replacement Fund be established to minimize the spikes in the IT 

Department's budget and that all departments contribute to this fund annually. 

Begin Date 7/1/2014 End Date 6/30/2020 Priority # 2 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $60,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Equipment/ 

Furnishings 

$60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $360,000.00 

Total Project 

Expenses: $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $420,000.00 

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

General Fund $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $420,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Total 

Funding 

Sources $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $420,000.00 

Est. Net 

Operating 

Costs 

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Project Total 

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $   0.00 

Operating 

Cost, Net $   0.00 $   0.00 $   0.00 $   0.00 $   0.00 $   0.00 $   0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Public Works Project Title Landfill Closure - Hamilton Allenton and Oakhill 

Description:  Landfill closure program are on-going for both landfills.  ATC Lincoln Environmental, the Town's consultant, has 

completed a Site Investigation Report (SIR) for the Hamilton Allenton Landfill and submitted closure recommendations to the RI 

DEM.  The highest priority recommendations include soil gas extraction and monitoring, wetland and drainage remediation, landfill 

cap improvements and additional groundwater monitoring.  State's comments on our SIR include additional peripheral soil gas 

testing, additional test wells to determine lateral extent of landfill and additional cap soil testing to determine quality of existing 

cover material.  These additional soil investigation and landfill gas monitoring activities were started by ATC in April of 2012.  

Another 2 to 4 quarters of soil gas test results will be required.  Results from these additional tests will be used to determind final 

closure requirments.  Final closure construction activities will be designed by ATC and bid for construction.  Construction bidding 

for these projects could begin by next year.  Preliminary clsoure estimates for both landfills is estimated at $1.5 million.  A future 

bond referendum will be required to pay for this project and could be combined with other infrastructure improvements.  On-going 

design and testing, as well as other minor remediation efforts (FY 2013 & 2014) are to be funded from Town Capital Reserve. 

 

AMC comments:   The Asset Management Commission understands that this is a federally-mandated project and there could be a 

substantial penalty for non-compliance and if delayed, it could become more expensive to complete. 

Begin Date 7/1/2015 End Date 6/30/2018 Priority # 3 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$15,000.00 $20,000.00 $115,000.00 $0.00 $0.00 $0.00 $150,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$125,000.00 $150,000.00 $750,000.00 $475,000.00 $0.00 $0.00 $1,500,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $140,000.00 $170,000.00 $865,000.00 $475,000.00 $0.00 $0.00 $1,650,000.00 

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

General Fund $140,000.00 $170,000.00 $0.00 $0.00 $0.00 $0.00 $310,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $865,000.00 $475,000.00 $0.00 $0.00 $1,340,000.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $140,000.00 $170,000.00 $865,000.00 $475,000.00 $0.00 $0.00 $1,650,000.00 

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Public Works Project Title Post Road Sewers (multiple phases) 

Description:  The Town of North Kingstown completed a Wastewater Facility Plan (Plan) for the Post Road Corridor and Wickford.  

That Plan broke Post Road into 2 major phases, Post Road North (Rt 403 to Austin Road) and Post Roach South (Rt. 403 to State 

Police Barracks).  Each of these phases was further broken down into sub-phases to be designed and built over multiple years.  The 

Town Council approved the Plan in October, 2011 and has subsequently been apporved by RIDEM.   Installing sewers in Post Road 

will allow future development of the Post Road Corridor to be consistent with goals of the Planning Commission and Town Council.  

Post Road South Phase 1was approved by the voters in 2009 and  and is scheduled to be completed in 2013.  The voters also 

approved funding to upgrade the QDC treatment facility and to continue sewers south along Post Road toward Wickford.  The town 

is will also be required to upgrade the QDC Treatment Facility once a flow threshold is reached, based on the QDC/Town 

Intergovernmental  Wastewater Agreement.  Future sewer phases, including residential areas off Post Road, Post Road North 

commercial, Wickford Village and Poplar Point do not yet have voter approval.  Post Road South commercial sewers are expected to 

cost $10 million and upgrades to the QDC treatment plant are estimated at $5 million.  Other estimated costs contained in the plan 

include Post Road South Residential at $5 million, Post Road North Commercial at $11 million, Post Road North Residential at $24 

million, Shore Acres at $13 million, Wickford Village and Poplar Point at $34 million.  Alternative sewer system options are 

currently being explored in these areas to try and reduce capital costs and property assessments. The Plan proposes to add three 

personnel to administer the program, a superintendant to oversee construction and maintenance, a part time clerical to handle 

administration and billing, and a second part time maintenance operator later in the program, all to be funded from sewer usage fees.   

AMC comments:  This is a self-reimbursing project with economic benefits. 

Begin Date 7/1/2015 End Date 6/30/2018 Priority # 4 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$100,000.00 $380,000.00 $544,000.00 $600,000,00 $0.00 $0.00 $1,624,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction $4,500,000.00 $4,750,000.00 $6,800,000.00 $7,500,000.00 $0.00 $0.00 $23,550,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $4,600,000.00 $5,130,000.00 $7,344,000.00 $8,100,000.00 $0.00 $0.00 $25,174,000.00 

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$4,600,000.00 $5,130,000.00 $0.00 $0.00 $0.00 $0.00 $9,730,000.00 

Unauthorized 

Bonds 

$0.00 $0.00 $7,344,000.00 $8,100,000.00 $0.00 $0.00 $15,444,000.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Total Funding 

Sources $4,600,000.00 $5,130,000.00 $7,344,000.00 $8,100,000.00 $0.00 $0.00 $25,174,000.00 

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Personnel $70,000.00 $100,000.00 $130,000.00 $130,000.00 $130,000.00 $130,000.00 $690,000.00 

Maintenance $60,000.00 $75,000.00 $90,000.00 $90,000.00 $95,000.00 $95,000.00 $505,000.00 

(Less Revenues) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $130,000.00 $175,000.00 $220,000.00 $220,000.00 $225,000.00 $225,000.00 $1,195,000.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Planning/ 

Recreation 
Project Title Wickford Elementary Playground 

Description:  The Town is currently in the process of changing the land configuration of the playground parcel, and will be selling 

the Wickford Elementary school.  The Town will retain ownership of land adjacent to the site for replacing the existing playground.  

Funding for this project are proposed to be from a Department of Environmental Management Grant, and some funding from the 

General Fund.  Maintenance costs will be the responsibility of the Town. 

AMC comments:  With grand funding and matching funds from Mr. Weiss we believe this project could move forward. 

Begin Date 7/1/2014 End Date 6/30/2018 Priority # 5 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$10,000.00 $0.00 $5,000.00 $0.00 $0.00 $0.00 $15,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $100,000.00 $0.00 $350,000.00 $0.00 $0.00 $450,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $10,000.00 $100,000.00 $5,000.00 $350,000.00 $   0.00 $   0.00 $465,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

General Fund $10,000.00 $0.00 $5,000.00 $0.00 $0.00 $0.00 $15,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $100,000.00 $0.00 $350,000.00 $0.00 $0.00 $450,000.00 

Total 

Funding 

Sources $10,000.00 $100,000.00 $5,000.00 $350,000.00 $0.00 $0.00 $465,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Fire Department Project Title Fire Station/Fire Apparatus Maintenance (Vehicle Replacement Program) 

Description: Modify 545 Callahan Rd and combined Fire Station/Fire Apparatus Maintenance Facility in the Quonset Davisville 

Commerce Park.  to reduce the overall cost. Fund the vehicle replacement program(see attached)  

   The Fire Station shall have two (2)  bays that will be able to house one (1) 
Pumper, one (1) Ladder Truck, one (1) Deputy Chief vehicle, one (1) Reserve Pumper, one Reserve Rescue and one (1) marine Unit, 

a total of 4,800 square feet. The living/office area of the Fire Station shall be 2000 square feet. The Apparatus Maintenance shall 

have three (3) bays and shall provide sufficient space for vehicles, offices, storage, tools and supplies of the repair 

Shop. The contiguous building shall be configured to consolidate and take advantage of the shared 

use of many of the common fixtures of the Facility. Some examples would be electric/emergency generator, 

plumbing/showers/locker rooms, fire alarm and master box/fire sprinkler system, heating/hot water systems and IT/phone systems. 

The building should incorporate the use of GREEN technologies such as solar, wind, geothermal with the goal to achieve a high 

Leed certification. 

AMC comments:  It is our recommendation that vehicle replacement should be a budget line item for the fire department.  The 

Fleet n Ordinance should be used to implement this program.  We believe the combined fire station/maintenance facility shouldn’t be a 

priority at this time. 

Begin Date 7/1/2014 End Date 6/30/2020 Priority # 6 

      
Project  

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & $76,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $76,000.00 
Design        
Land $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Acquisition        
Construction $0.00 $100,000.00 $0,00 $0.00 $0.00 $0.00 $100,000.00 

Equipment/ $270,000.00 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $1,620,000.00 

Furnishings        
Total Project        
Expenses: $346,000.00 $370,000.00 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $1,796,000.00 

Project        
Funding 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Source A       

General Fund $270,000.00 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $1,620.000.00 
Enterprise $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Funds        
Authorized $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Bonds        
Unauthorized $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 

Bonds        
Grants/Other $76,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $76,000.00 

Total        
Funding        
Sources $346,000.00 $370,000.00 $270,000.00 $270,000.00 $270,000.00 $270,000.00 , $1,796,000.00 

Operating        
Costs 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        
Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Maintenance $0.00 $0.00 $13,000.00 $13,000.00 $14,000.00 $15,000.00 $55,000.00 

(Less $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Revenues)        
Operating        
Cost, Net $0.00 $0.00 $13,000.00 $13,000.00 $14,000.00 $15,000.00 $55,000.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Planning Project Title Development Rights Acquisition 

Description:  The purchase of development rights fulfills several North Kingstown Comprehensive Plan goals and policies:  1) it 

protects a valuable resource in the community of open space and for our water resources; 2) it protects farming, a historic industry in 

the community; 3) it promotes economic development; 4) it reduces the long term impacts of residential growth on the Town.  

Monies requested would be used as a match for other programs. Funding source of grants would be R.I. Department of 

Environmental Management, federal funding, the Town's Realty Transfer Land Preservation Reserve and the 2006 North Kingstown 

Open Space Bond. 

AMC comments:  Asset Management believes that future Development Rights Acquisition and the purchase of Open Space should 

be funded by Grants/Other.  Transfer Development Rights should be considered a primary funding source for this project. 

Begin Date 7/1/2014 End Date 6/30/2020 Priority # 7 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$1,400,000.00 $2,400,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $7,400,000.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $1,400,000.00 $2,400,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $7,400,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $1,200,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$500,000.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $1,000,000.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $700,000.00 $1,700,000.00 $700,000.00 $700,000.00 $700,000.00 $700,000.00 $5,200,000.00 

Total 

Funding 

Sources $1,400,000.00 $2,400,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $7,400,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Planning/Recreation Project Title Calf Pasture Point Master Plan Improvements 

Description:  This program involves the implementation of a number of Calf Pasture Point Master Plan improvements, most of 

which are contingent upon the availability of grant funding.  Improvements will include general site work, signs, benches, trail and 

bike path improvements, wetlands restoration and mitigation, and an overlook structure.  The Department of Public Works 

completed basic trail improvements to several of the trails in 2008.  QDC completed a parking lot adjacent to Calf Pasture Point in 

2010 and completed a bike trail that connected this parking lot to Post Road.  In 2012 the Town received a RIDEM for a grant to 

extend the QDC bike path through CPP.  Some additional work as part of this grant will be completed during 2013-2014.  Later 

phases of the Master Plan will be implemented in 2015 or after.  The additional personnel costs identified with this program is in 

combination with other facility additions proposed by these CIP programs and the need for more staff maintenance.  Calf Pasture 

Point, Yorktown Park and the additional recreational fields will evenetually require one additional full-time staff person in the DPW 

Facilities Department.  (One third the cost of a staff person has been assigned to each of these three programs). 

AMC comments:  This project should be funded with grants rather than Town funds.  As with similar projects, this will require 

ongoing maintenance which will impact the town’s operating budget.  Consideration should also be given to public safety by signage 

to alert trespassers. 

Begin Date 7/1/2016 End Date 6/30/2020 Priority # 7 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $20,000.00 $13,000.00 $13,000.00 $11,000.00 $57,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction $0.00 $0.00 $175,000.00 $150,000.00 $150,000.00 $125,000.00 $600,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $0.00 $195,000.00 $163,000.00 $163,000.00 $136,000.00 $657,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $195,000.00 $163,000.00 $163,000.00 $136,000.00 $657,000.00 
Total Funding 

Sources 
$0.00 $0.00 $195,000.00 $163,000.00 $163,000.00 $136,000.00 $657,000.00 

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $17,000.00 $17,000.00 $17,000.00 $51,000.00 

Maintenance $0.00 $0.00 $4,000.00 $21,000.00 $21,000.00 $24,000.00 $70,000.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $4,000.00 $38,000.00 $38,000.00 $41,000.00 $121,000.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Fire Department Project Title Fire Department Facilities Upgrade 

Description:  Fire Department Facilities Updates (Stations 3, 2, 1, 5  Repair Shop), )Replace Heating & AC Systems @ $100,000 

(Stations 2,3), 2) Update & Electrical @$60,000 (Sta 3,2,1), 3)Reconfigure Bathrooms, Showers, Locker rooms, Bunkrooms to 

accommodate both Male & Female Firefighters @ $120,000 (Sta 3,2,1), 4)Replace Windows/Doors @ $75,000 (Sta 2,3,1), 

5)Replace flooring @$50,000 (Sta 3,2), 6) Replace Parking lots & Apparatus Door Aprons @$75,000 (Sta 3,2,1), 7)Replace 

Kitchens& Appliances-commercial grade updates @$85,000 (Sta 3,2,1), 8)Repair Roofs @$125,000 ( Sta 3,1), 9)Install generator @ 

$60,000 ( Repair Shop), 10)Install Keyless Security locks on Exterior Doors @$3,000 (Sta3,2,1), 11)Upgrade  Telephone Equip 

@$50,000 (Sta 3,2,1 & Repair Shop), 12)Update & add computers @$20,000 (Sta 3,2,1,5 & Repair Shop), 13)Install Bird Netting @ 

$20,000 (Sta 3,2,1), and 14)Replace Furniture & Bedding-Institutional Grade @ $55,000 (Sta 3,2,1,5). 

AMC comments: Asset Management recommends the deferral of items #3, #7, and #14.  If the department moves to 24-hr shifts, 

the items we recommend deferring would seem more seem more justifiable. 

Begin Date 1/1/2014 End Date 6/30/2020 Priority # 8 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 
$10,700.00 $10,700.00 $.00 $.00 $.00 $.00 $21,400.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $500,000.00 

Equipment/ 

Furnishings 

$0.00 $42,000.00 $42,000.00 $42,000.00 $42,000.00 $42,000.00 $210,000.00 

Total Project 

Expenses: $10,700.00 $152,700.00 $142,000.00 $142,000.00 $142,000.00 $142,000.00 $731,400.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

 

General Fund 

 

$10,700.00 $152,700.00 $142,000.00 $142,000.00 

 

$142,000.00 $142,000.00 $731,400.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $10,700.00 $152,700.00 $142,000.00 $142,000.00 $142,000.00 $142,000.00 $731,400.00 

  

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Planning/Recreation Project Title McGinn Park Skating 

Description:  Major upgrade of Skating facility at McGinn Park. The Rhode Island Department of Environmental Management 

offers recreation grants up to 50% of the project cost.  The Town is in the process of appy for one of these grants with a request for 

matching funds from the State of RI CDBG program.  The Town expects to receive a total of $75,000 from the RIDEM in grants, 

$75,000 in CDBG funds, and $0 through the general fund. 

AMC comments:  Not a priority at this time unless Grant funding becomes available. 

Begin Date 7/1/2014 End Date 6/30/2017 Priority # 8 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

Planning & 

Design 

$0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $15,000.00 $100,000.00 $0.00 $0.00 $0.00 $115,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $15,000.00 $70,000.00 $30,000.00 $0.00 $0.00 $115,000.00 

Total 

Funding 

Sources $0.00 $15,000.00 $70,000.00 $30,000.00 $0.00 $0.00 $115,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $1,560.00 $1,560.00 $1,560.00 $1,560.00 $6,240.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Operating 

Cost, Net $0.00 $0.00 $1,560.00 $1,560.00 $1,560.00 $1,560.00 $6,240.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department Fire Department Project Title Fire Station (Station #1, Addition) 

Description:  Construct a Fire Station addition on the North side of the current Station 41, 8150 Post Road. The Fire Station shall be a 

minimum of 9,200 sq. Feet and have the capacity to house one (1) Pumper, one (1) Ladder Truck, one (1) Deputy Chief vehicle, one 

(1) Heavy Rescue, one (1) Reserve Rescue, one (1) Brush Truck, one (1) Reserve Pumper, and one (1) Marine Unit. The living and 

office section should have a minimum of 7,600 sq. feet of area. The apparatus area shall be four (4) additional apparatus bays and 

associated work areas with a total of a minimum of 7,400 sq. feet. The facility shall incorporate as many GREEN technologies as 

possible including solar, wind, geothermal with the goal to achieve a high Leed certification. The building shall be constructed of 

brick/block to increase the overall life of the structure. The total square footage of the Facility will be 15,000 sq. feet at $225.00 per 

square foot. This construction was originally proposed in the late 90's as Public Safety Project (Phase 2). 

AMC comments: Not a priority at any time. 

Begin Date 7/1/2014 End Date 6/30/2017 Priority # 9 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 
$337,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $337,500.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $3,375,500.00 $0.00 $0.00 $0.00 $0.00 $3,375,500.00 

Equipment/ 

Furnishings 

$0.00 $225,000.00 $0.00 $0.00 $0.00 $0.00 $225,000.00 

Total Project 

Expenses: $337,500.00 $3,600,500.00 $0.00 $0.00 $0.00 $0.00 $3,938,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $3,600,500.00 $0.00 $0.00 $0.00 $0.00 $3,600,500.00 

Grants/Other $337,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $337,500.00 

Total 

Funding 

Sources $337,500.00 $3,600,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $3,938,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $10,000.00 $10,000.00 $10,000.00 $11,000.00 $41,000.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $10,000.00 $10,000.00 $10,000.00 $11,000.00 $41,000.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District Wide – Facility Condition Analysis 

Description:  Contract to have facility condition assessment reports providing detailed information on exterior enclosures, structural, 

interior finishes, plumbing, electrical, HVAC and other capital issues in school department buildings.  Estimated cost of .10 cents to 

.15 cents per square foot – approximately $60K to $80K for school buildings.   

 

School administration will propose to School Committee to have these assessments completed.  Administration would like to 

accomplish this task in 2013-2014 timeframe. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date Winter 2014 End Date Spring 2014 Priority # (from school fund 
balance) 

*left off voting 

sheet by mistake 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$80,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $80,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $80,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $80,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2016 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Boiler replacements – Fishing Cove and Hamilton Elementary Schools 

Description: Fishing Cove Elementary School boiler in danger of failure within the year.  Replacement estimated at $60,000 to 

$150,000.  This work might need to be done in the 2013-2014 timeframe. 

 

Hamilton Elementary School boiler likely needed within 5 years - $60,000 to $150,000. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance sub committee. 

Begin Date Summer 2014 End Date Summer 2018 Priority # 1 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$60,000.00 $0.00 $0.00 $60,000.00 $0.00 $0.00 $120,000.00 

Total Project 

Expenses: $60,000.00 $0.00 $0.00 $60,000.00 $0.00 $0.00 $120,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $60,000.00 $0.00 $0.00 $60,000.00 $0.00 $0.00 $120,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $60,000.00 $0.00 $0.00 $60,000.00 $0.00 $0.00 $120,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title HVAC System recommissioning – NK High School 

Description:  An itemized report was obtained from the commissioning agent, Fitzemeyer and Tocci, showing detailed findings 

regarding the HVAC system at the NK High School.  Multiple issues need to be addressed and total project costs at this time are 

unknown. 

 

Further information to be provided by Fitzemeyer and Tocci.  Costs provided are preliminary estimates.  Some work will be 

completed in 2013-2014 timeframe. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date ASAP End Date Unknown Priority # 2 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $1,000,000.00 

Total Project 

Expenses: $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $1,000,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $1,000,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $0.00 $1,000,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District-wide Electrical Upgrades 

Description: The condition of our electrical systems in many schools is of concern mainly due to age.  Electrical panels, breakers, 

terminals, etc. are all in need of upgrade.  No formal estimates have been sought as this is a large project that would require funding 

commitment before moving forward.  Many electrical upgrades were addressed in the SMMA Phase II document. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance sub committee. 

Begin Date Unknown End Date Unknown Priority # 3 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $700,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $200,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $800,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2018-2020 Project Total 

        

General Fund $0.00 $50,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $800,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $50,00.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $800,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

  



34 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Window replacement – WMS, DMS, HES immediate needs 

Description:  Damaged, old windows most critical at WMS, DMS and HES.  Replacement could provide significant energy savings 

and was addressed in the SMMA Phase II document. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date Unknown End Date Unknown Priority # 4 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $750,000.00 $750,000.00 $0.00 $1,500,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $0.00 $0.00 $750,000.00 $750,000.00 $0.00 $1,500,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $750,000.00 $750,000.00 $0.00 $1,500,000.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $0.00 $0.00 $750,000.00 $750,000.00 $0.00 $1,500,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

  



35 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District-wide Technology Needs 

Description:  This is an area that encompasses infrastructure for the district, shared technology programs, staff equipment needs and 

future goals for technology for our students.  A technology survey is currently in early stages to review expectations and needs to 

assist in formulating future goals. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date On-going End Date On-going Priority # 4 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $3,000,000.00 

Total Project 

Expenses: $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $3,000,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $3,000,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $3,000,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

  



36 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Mechanical Fresh Air System – Wickford Middle School 

Description:  This system is a health and safety issue and is recommended by RIDE and was addressed in the SMMA Phase II 

document.   

 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance sub committee. 

Begin Date Summer 2015 End Date Summer 2015 Priority # 5 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $450,000.00 $0.00 $0.00 $0.00 $0.00 $450,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $450,000.00 $0.00 $0.00 $0.00 $0.00 $450,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

  



37 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District-wide Roof Replacements 

Description:  An itemized report was obtained from a roof design consultant contracted to review all roofs in the District (except 

QES – see separate report and DMS – replaced summer of 2012), for an analysis on roof condition and estimated remaining life.  

Several roofs in the District are estimated to come to the end of their useful life in the next two to five years. 

 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance sub committee. 

Begin Date Summer 2015 End Date Unknown Priority # 5 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 

Land 

Acquisition $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 $0.00 $150,000.00 $150,000.00 $850,000.00 $1,750,000.00 $500,000.00 $3,400,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $50,000.00 $150,000.00 $150,000.00 $850,000.00 $1,750,000.00 $500,000.00 $3,450,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $50,000.00 $150,000.00 $150,000.00 $0.00 $0.00 $0.00 $350,000.00 

Enterprise 

Funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $850,000.00 $1,750,000.00 $500,000.00 $3,100,00.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $50,000.00 $150,000.00 $150,000.00 $850,000.00 $1,750,000.00 $500,000.00 $3,450,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

  



38 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Pump Station – QES/Fishing Cove 

Description:  Town Manager, Michael Embury has recently communicated that the Quidnessett Elementary School sewer pump 

station is in need of near future replacement.  The QES is the primary user of this station and a benefits assessment would require 

replacement by the school department. 

 

Fishing Cove Elementary school sewer pump station will be replaced as part of the Wickford Point upgrade project and a benefits 

assessment would require a fee assessed to the school department as FC is not the primary user of the system. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date Unknown End Date Unknown Priority # 6 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $150,000.00 $20,000.00 $0.00 $0.00 $0.00 $170,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $150,000.00 $20,000.00 $0.00 $0.00 $0.00 $170,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $150,000.00 $20,000.00 $0.00 $0.00 $0.00 $170,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $150,000.00 $20,000.00 $0.00 $0.00 $0.00 $170,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



39 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District-wide vehicle fleet replacement including buses and other maintenance 

equipment needs 

Description:  Many of the vehicles and equipment are very old, especially the buses that are in immediate need of replacement.  

Immediate needs are as follows but a plan should be formulated for continual renewal of this type of fleet/equipment: 

3 buses - $225,000 ($75,000 each to replace 1996/1998 vintage)    

1 tractor - $50,000 

Panel Van - $30,000 

Plow truck - $50,000 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Voted priorities as maintenance equipment as 6; replacement buses as 7. 

Begin Date Buses needed ASAP End Date Unknown Priority # 6/7 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$225,000.00 $130,000.00 $75,000.00 $150,000.00 $75,000.00 $0.00 $655,000.00 

Total Project 

Expenses: $225,000.00 $130,000.00 $75,000.00 $150,000.00 $75,000.00 $0.00 $655,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $225,000.00 $130,000.00 $75,000.00 $150,000.00 $75,000.00 $0.00 $655,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $225,000.00 $130,000.00 $75,000.00 $150,000.00 $150,000.00 $0.00 $655,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



40 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District-wide vehicle fleet replacement including buses and other maintenance 

equipment needs 

Description:  Many of the vehicles and equipment are very old, especially the buses that are in immediate need of replacement.  

Immediate needs are as follows but a plan should be formulated for continual renewal of this type of fleet/equipment: 

3 buses - $225,000 ($75,000 each to replace 1996/1998 vintage)    

1 tractor - $50,000 

Panel Van - $30,000 

Plow truck - $50,000 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Voted priorities as maintenance equipment as 6; replacement buses as 7. 

Begin Date Buses needed ASAP End Date Unknown Priority # 6/7 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$225,000.00 $130,000.00 $75,000.00 $150,000.00 $75,000.00 $0.00 $655,000.00 

Total Project 

Expenses: $225,000.00 $130,000.00 $75,000.00 $150,000.00 $75,000.00 $0.00 $655,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $225,000.00 $130,000.00 $75,000.00 $150,000.00 $75,000.00 $0.00 $655,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $225,000.00 $130,000.00 $75,000.00 $150,000.00 $150,000.00 $0.00 $655,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 



41 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District-wide lighting upgrades/energy efficiency upgrades 

Description:  Report from National Grid indicates that significant energy savings could be realized with some lighting upgrades 

throughout the district. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date Unknown End Date Unknown Priority # 8 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

Total Project 

Expenses: $0.00 $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

Total 

Funding 

Sources $0.00 $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 ($90,000) ($90,000) ($90,000) ($270,000) 

Net 

Operating 

Cost $0.00 $0.00 $0.00 ($90,000) ($90,000) ($90,000) ($270,000) 

 

  



42 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Asbestos Abatement – primarily DMS 

Description:  The Phase II SMMA survey indicates that there are several areas of the District that will need asbestos abatement in 

the near future.  DMS abatement work was deferred in the current bond issuance.   

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date Unknown End Date Unknown Priority # 9 

Project 

Expenses 
2014-2015 2015-20106 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $1,000,000.00 $0.00 $0.00 $1,000,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $0.00 $0.00 $1,000,000.00 $0.00 $0.00 $1,000,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $1,000,000.00 $0.00 $0.00 $1,000,000.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $0.00 $0.00 $1,000,000.00 $0.00 $0.00 $1,000,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title District-wide Security upgrades 

Description:  This encompasses security upgrades to access systems, security cameras, door replacements, public announcement 

systems and crisis management team/systems.  It is estimated that these upgrades could cost $300K to $600K.  This funding is 

currently proposed from school department fund balance and much of the cost will be in the 2013-2014 timeframe. 

 

(In progress-school fund balance) 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date ASAP End Date Summer 2014 Priority # 9 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$375,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $575,000.00 

Total Project 

Expenses: $400,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $400,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $400,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title High school field and track – NK HS 

Description:  The track at the NKHS was installed approximately 12 to 13 years ago and is now in need of repairs and upgrades and 

possible turf.  Resurfacing estimated at $300,000.  Turf at $700,000 to $1,000,000. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date Unknown End Date Unknown Priority # 10 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $300,000.00 $1,000,000.00 $0.00 $0.00 $1,300,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $0.00 $0.00 $300,000.00 $1,000,000.00 $0.00 $0.00 $1,300,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $300,000.00 $1,000,000.00 $0.00 $0.00 $1,300,000.00 

Total 

Funding 

Sources $0.00 $0.00 $300,000.00 $1,000,000.00 $0.00 $0.00 $1,300,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Davisville Elementary School Upgrades 

Description:  The upgrade of the Davisville Elementary School for use as an alternative learning program site was preliminarily 

approved by both the School Committee and the Town Council at a cost for capital upgrades to be shared by the school and the 

town.  Preliminary estimates are $1.2M for these upgrades.  This project, while in preliminary stages, should be noted as a major 

capital improvement in this document. 

 

Current project-school fund balance/ town funding. 

 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance subcommittee. 

Begin Date Spring 2014 End Date Winter 2015 Priority # 11 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$550,000.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $1,150,000.00 

Equipment/ 

Furnishings 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Project 

Expenses: $600,000.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $1,200,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $600,000.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $1,200,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $600,000.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $1,200,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Replacement of floor coverings – Stony Lane and Fishing Cove Elementary 

Schools and NKHS auditorium and administration building 

Description:  The floor coverings in many of our buildings are original and are more than 20 years old.  At the time of the summer 

bond construction work, two estimates were received on replacing floor coverings at SL ($350,000) and FC ($200,000).   

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance sub committee. 

Begin Date Unknown End Date Unknown Priority # 12 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Land 

Acquisition 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Construction 

 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment/ 

Furnishings 

$0.00 $50,000.00 $750,000.00 $0.00 $0.00 $0.00 $800,000.00 

Total Project 

Expenses: $0.00 $50,000.00 $750,000.00 $0.00 $0.00 $0.00 $800,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $100,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $700,000.00 $0.00 $0.00 $0.00 $700,000.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $50,000.00 $750,000.00 $0.00 $0.00 $0.00 $800,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

  



47 

 

CAPITAL IMPROVEMENT PROGRAM REQUEST 
Department School Project Title Upgrade of bathroom facilities – Fishing Cove Elementary School 

Description:  Full project scope unknown at this time.  In order for Fishing Cove Elementary School to be a Pre-K certified facility, 

current bathroom facilities must be upgraded to accommodate federal guidelines and regulations that are still being formulated.  If 

bathroom facilities are deemed inadequate, additional bathrooms may need to be added to continue the program. 

AMC comments:  While school projects have been ranked by the AMC based on their descriptions and presentations made to the 

group, we defer any and all comments on the merits of these projects to the facilities/maintenance sub committee. 

Begin Date Summer 2015 End Date Summer 2015 Priority # 13 

Project 

Expenses 
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Planning & 

Design 

$0.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 

Land 

Acquisition 

$0.00 $0 $0.00 $0.00 $0.00 $0.00 $0 

Construction 

 

$0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 

Equipment/ 

Furnishings 

$0.00 $0 $0.00 $0.00 $0.00 $0.00 $0 

Total Project 

Expenses: $0.00 $170,000.00 $0.00 $0.00 $0.00 $0.00 $170,000.00 

        

Project 

Funding 

Source 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

General Fund $0.00 $170,000.00 $0.00 $0.00 $0.00 $0.00 $170,000.00 

Enterprise 

Funds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Authorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Unauthorized 

Bonds 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grants/Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total 

Funding 

Sources $0.00 $170,000.00 $0.00 $0.00 $0.00 $0.00 $170,000.00 

        

Est. Net 

Operating 

Costs 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Project Total 

        

Personnel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(Less 

Revenues) 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Net 

Operating 

Cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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