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Asset Management Commission

(]
2014 CIP COVER LETTER

INCORPORATED 1674

TO: THE HONORABLE TOWN COUNCIL

FROM: Members of the Asset Management Commission
DATE: January 17 2013

RE: 2014 CIP REPORT

This report and covering letter are being submitted pursuant to the AMC Charter. We
respectfully submit this overview regarding the CiP contents and our advisory perspective on each of
the submittals. The notes below appear in their order of importance judged by member consensus.
There are specific comments in this covering letter that the members of the AMC felt required singling
out for their importance. Ranking of specific CIP items and comments by AMC members can be found
in the pages that follow.

Opening Comments

We recognize that the last few years and the coming years represent a fiscal challenge to North
Kingstown. However, we have deep concerns over the lack of any real asset protection programs in
place across almost ali departments. The rankings you will find in this document and comments from
members are made without a complete understanding of the fiscal constraints and the budgeting
process. We do believe strongly however that money MUST be found in order to begin to properly
maintain our assets and infrastructure. The funding levels for road maintenance, sidewalk repair, and
most of the school assets are grossly inadequate. We also note that in the past the voters of North
Kingstown have not been in favor of bonds to fund what should be considered routine maintenance. A
funding mechanism and the funds need to be put in place desperately across many of the Towns
departments. We do recognize that when fiscal times are tough the first and often easiest place to cut
are asset protection line items. Perhaps a Charter amendment requiring the funding of asset protection
accounts will force us as a community to place funds where they are needed both now and in the
future.
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We also bring to the attention of the council several significant projects that will be coming in the not
too distant future that will likely require bonding and voter approval. These projects include the
Hamilton Allenton landfill closure project, dam repair projects, and likely additional investments for
school department needs.

Comments on School CIP not being scored

When reviewing the school CIP submittals the commission noted that many of the projects are
part of the Bond just recently approved by the voters. As such those projects are going to take place
and the commission members felt that scoring them was not warranted. The remaining projects need
to be separated so they can be evaluated individually and not on a per building basis as they are
currently listed. We note that there is approximately $1,500,000 required for these projects with
currently little of no capital improvement funds in place.

Closing Comments

Long term protection of our current assets and investment in the right areas to better the
community are where the commission feels resources should be allocated. A review of department
budgets to ensure that maintenance line items are being funded adequately is a necessity. This
commission is happy to assist the council in helping to understand where monies might be found in
order to put in place some of these much needed asset protection plans. We look forward to the
coming year and hope that our work can continue with support from the council to ensure the town has
resources in place to meet its future maintenance and asset protection needs.

Respectfully submitted,

Judy Bitting Wiilliam King
David Caldwell David Maynard
Brent Cleaveland Clifton Seabury

Nichotas Dewhurst, Chairman

Stephen Huyer
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Water Main Replacement Program

1 1 5 5 5 4 5 5 4 5 38
Recreation Golf Carts {Electric) 1 2 5 5 5 5 5 5 4 4 38
Recreation Golf Course Improvements P 3 4 4 5 5 5 5 4 4 36
Recreation Driving Range Update 2 4 3 5 5 5 5 5 5 3 36
Recreation-AH Maintenance Shed Roof Recoating 2 5 5 5 5 5 5 4 4 3 36
Water Standpipe Maintenance and Painting 3 & 2 5 5 3 5 5 4 5 34
Recreation Leased Maintenance Building - QDC 3 7 4 4 4 3 5i 5 4 5 34
Water Water Supply Development/Source Augmentation | 4 _ 8 P 4 5 4: 4 4 4 5 372
Recreation Replace Heating/AC at the Cold Spring Comm Cente 5 9 5 3 5 4 4 4 4 2 31
Recreation Yorktown Park 6 10 2 3 5 4 3 1 4 2 24
Recreation Signal Rock 7 11 2 3 1 4 2 1 2 2 17
Recreation-AH Marina Paving 8 12 2 2 3 2 3 2 2 0 16
Recreation-AH Boat Ramp Rebuild 9 13 2 2 2 3 3 1 1 1 15
Recreation McGinn Park 10 14 2 1 1 3 31 1 1 13
Recreation Town-wide Playing Fiekds 11 15 1 1 0 3 3 0 0 1 g
Recreation ~ Indoor Recreation Facility L2 LI - 1 1 9 0 1.0 0; 0 3
NonEnterprise Funded Projects
Public Works Road Maintenance Projects 1 17 5 5! 5 5 5 5 5 5 40
Public Warks Post Road Sewers (multiple phases) 2 18 5 5 5 5 5 4 5 5 39
Public Warks Sidewalk Maintenance Program 3 19 5i 5 5 3 5 3 5 3 34
Public Works Landfll Closure - Hamilton Allenton and Qakhili 4 20 3 5 5 2 5 5 5 3 33
Information Technology Technology Systems and Hardware Lifecycle Prograr: 5 21 5} 4 2 3 5 3 5 4 31
Public Waorks Misc. Dam Repair Projects 6 22 4 5 5 2 5 4 2 3 30
Ptanning/Rectreation Calf Pasture Point Master Plan Improvements 7 23 3 2 2 3 4 1 1 2 18
Planning/Recreation McGinn Park Skating 8 24 3 1 2 2 3 1 2 1 15
Fire Department Fire Department Facilities Upgrade 9 25 1 1 0 5 2 1 1 1 12
Planning Development Rights Acquisition e 26 2 2 0 3 3 1 1 0 12
Fire Bepartment Fire Station (Station #1, Addition) 10 27 1 2 0 0 1 1 0 0 5
Fire Department Fire Station/Fire Apparatus Maint Fac {Quonset Dav) 10 28 3 1 4 5 1 4 1 ] 5
Schoot Wickford MS-HVAC System 29 0
School Fishing Cove Elementary - ADA upgradesfrepairs 30 Y
School Davisvitle MS-Capital upgrades due to age/use 31 0
Schoot Stony Lane El - HYAC/ADA/Carpeting 32 0
School Henseler Quid Ele, HVAC, Life Safety, Carpet Repl 33 0
School Hamilton Ele - ADA, Life Safety 34 0
School Administration/Maintenance/Davisville Ele 35 0
Schaol NK High School/CD Annex Bldg 36 0
:Schoot } District Wide-Various Equipment Needs 37 9
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Table A

Capital Improvement Program Departmental Totals

Yearly Expenses

Funding Source

201312014 2014/2015 2015/2016 201612017 2017/2018 2018/2019 Dept. Total General Fund Enterprise Authorized Unauthorized Grants and
Bonds Bonds Other
¥ire Department $477,670.00 $7,294,670.00 $164,170.00 $164,170.00 $164,170 00 $164,170.00 $8,829,020.00 $985,020.00 $0.00 $0.00 $7,130,506.00  $713,500.00
Information $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 5420,000.00 $420,000.00 $0.00 $0.00 $0.00 $0.00
Technology
Planning $1,400,000.00 $2,400,000.00 $900,000.00 $900,000.00 $900,000.00 $960,000.00 §7,400,000.00 $1,200,000.00 50.00 §1,000,000.00 $0.00 $5,200,000.00
Planning/Recreation  §5000.00 $10,000.00 $295,000.00 $163,000.00 $163,000.00 $136,000.00 $772,000.00 $40,000.00 $0.00 $0.00 $0.00  $732,000.00
Poblic Works $5,915,000.00 $6,536,000.00 $6,650.000.00 $545,000.00 $555,000.00 $550,00000  $20,751,000.00 $2,100,000.00 £0.00 $4,900,000.00  $13.751,000.00 $0.00
Recreation $747,200.00 $533,890.00 $4,343,300.00 $345,000.00 §75,000.90 $75,000.00 $6,119,850.00 $40,060.00  $1,015,000.00 $0.00 $650,000.00 $4,414,830.00
Recreation- $70,000.00 $188,000.00 $0.00 $0.00 $0.00 $0.00 $258,000.00 $0.00  £258,000.00 $0.00 $0.00 $0.00
School $6,262,189.00 $510,000.00 $390,400.00 $250,000.00 $250,000.00 $0.00 $7,662,589.00 $1,952,900.00 $0.00 §5,709.689.00 $0.00 $0.00
Water $150,000.00 $560.000.00 $600,000.08 $0.00 $0.00 $0.00 $1.310,000.00 $0.00 _ $1,310,000.00 $0.00 $0.00 __ __ 50.00
Grand Total $15,497,059.00 $18,102,560.00  $13,413,370.00 $2.437,170.00 $2,177,170.00 SLAOS 17000 $53.522,499.00 $6,737,980.00 $2,583.000.00 _ 511,609,689.00. .. $21,531,500.00 $11,060,330.00

Asset Management Commission - January 31, 2013




Capita

Table B

Yearly Expenses

1 Improvement Program Requests by Department

Funding Source

201372014 2014/2015 20152016 201612017 2017/2018 2018/2019 Project Total General Fund Enterprise Authorized Unauthorized Grants and
Bonds Bonds Other

Fire Department

9 Fire Dept Facilitics £164,170.00 $164,170.00 $164,170.00 $164,170.00 $164,170.00 £164,170.0¢ $985,020.00 $985,020.00 $6.60 $0.00 $0.00 $0.60
Upgrade

10 Fire Station $337,500.00 $3,600,500.00 $0.00 50.00 £0.00 $0.00 $3,938,000.00 $0.00 3000 $0.00 $3,600,500.00  $337,500.00
{Station #1 Addition}

10 Fire Station/Fire
Apparatus Maint
Fac{Quenset) $376,000,00 $3.530.000.00 $0.00 $0.60 $0.00 $0.00 $3.,906,000.00 $0.00 $0.00 £0.00 $3.530.000.00  $376.000.00

Department Total $877,670.00 _ $7.294.670.00 $164,170.90 $164,170.00 §164.170.00. ... 8164,170.00 $8,829,020.00 $985.020.00 50,00 $0.00 $7.130,500.00 $713,500.06
vi

Asset Management Commission- January 31, 2013



Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
2013/2014 201412015 2015/2016 201612017 2017/2018 2018/2019 Project Totat General Fund Enterprise  Authorized Unautherized Grants and
Bonds Bonds Other
Information
5 Technology Systems
and Hardware
Lifecycie Program $70.000.00 $76,000.08 $76.000.00 $70.000.00 $70,000.00 £70.000.90 $420.000.00 $420.000.00 $0.00 $0.08 $0.00 $0.00
Department Total §70.000.00 $70,000.6¢ $70,060.00 $70,000,00 $70,000,00 §70.000.00 $420,000,00 . $420,000,60 $0,00 50,00 $0.00 5000

Asset Management Commission- Janunary 31, 2013 vii



Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
2013/2014 201412015 201572016 2016/2017 201772018 2018/2018 Project Total General Fund  Enterprise Authorized Unauthorized Grants and
Bonds Bonds Qther
Planning
9 Development Rights $1.400,000.00 $2,400,000.00 $900,000.00 $900,000.00 $960,000.00 $900,000.00 $7.400,000.00 $1,200,000.00 $0.00 1,000,000.00 $0.00 $5,200,000.00
Planning/Recreation
7 Calf Pasture Point
Master Plan lmpr §5,000.00 $0.00 $195,000.00 $163,000.00 $163,500.00 §136,000.00 $662,000.00 30.00 $0.00 $0.00 $0.00 $662,000.00
8  McGinn Park Skating ﬁc.cc $10,000.00 $100.000.00 ‘ $0.00 $0.00 $0.00 , $110,0090.00 $40.000.00 $0.00 $0.00 ,wo.oo $70.000.00
Department Total £1.405,600,00 $2,410.006.00 $1,195,000.60 $1,063,000.00 $1,063,000.00 $1,036,000.00 38,172.000.00. 1 £1,240,000.00 50,00 $1,000,000,04 $0.00 _$5,932,000.06

Asset Management Commission- January 31, 2013



Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
2013/2014 20142015 20152016 201872017 201772018 2018/201% Project Total General Fund Enterprise Authorized Unauthorized Grants and
Bonds Bonds Other
Public Works
4 Landfill Closure - $170.000.00 $865,000.00 $625,000.00 $0.00 3000 $0.00 $1,660,000.00 $170,000.00 $0.00 $0.00 $1,490,000.00 $0.00
Hamilton: Allenton
and Qakhill
6  Misc. Dam Repair $650,000.00 $0.00 $0.00 $0.00 $0.00 Jo.00 $650,000.00 $650,000.00 $0.00 $0.00 $0.00 $0.00
Projects
2 Post Road Sewers
{multiple phases}) $4,900,000.00 $5,475,000.00 $5,475,000.00 59.00 $0.00 $0.00 $15,850,000.00 $0.00 £0.00 $4,900,000.00  $10,950,000.00 $0.00
1 Road Mamtenance $150,000.00 $156,000.00 $500,000.00 $500,000.00 - $500,000.00 $500,000.00 $2,306,000.00 $995,000.00 $0.00 30.00 $1,311,000.00 - $0.00
Projects
3 Sidewaik
Maintenance Program $45,000.00 $40,000.00 $50,000.00 $45.,000.00 355,000 00 $50.000.00 $285.000.00 $785.000.00 $0.00 30,00 $0.00 $0.00
Department Total $5,915.000.00  $6,536.000.00  $6.650,000400  $545000.00 $555,000.00 $550,000.00  $26,751,0060.00 $2.100,000,00 £0.00 £4.900,000.00 ___$13.751.000.00 __$0.00

Asset Management Commission- January 31, 2013 X



€107 ‘I£ Arenuef

UOISSTHIUIO)) JUURSBURA] }SSY UAMOISSUTY] Y)ION

o) &g

[IPUN0)) UAMO0J, UMOISTUTY [LION

3y} 0) payqNg

610C-v10C
(d1D) ueld ywdwdAoaduwy reyde)

PUB[S] 9POYY ‘UMOISTUIY] YIION JO UMO ],

IO QIIVHOSHOIN




I €107 ‘T ATenuep UOISSHUTIO!) JUAMUITBURIA] JISSY

alnny
34} Ul pue mou ylog papaau ale Asyl aiaym spuny adejd 01 AHUNWIWOD B Se SN 32104 [jiM SJUNoIJe
uol1a910.4d 18sse Jo Suipuny ayl Sutinbal JuswpudWe JaLey) e sdeydad swalj aul| uoisloid josse die
1N 01 20eyd 1saISea UDYO PUR 151§ 24 Y3nol e SaLI] |BISI) UBYM 1BY] 9Z1uS003l Op Ip “Sluswpedap
suMol ayj o Auew ssosde Applesadsap aoeid ul Ind 24 0] padu spuny ayj pue wslueydw Supun)
WV "92UBUIIUIELL SUIINOL PRIIPISUOD 30 PINOYS JBYM pUny 0] SPUOY JO JOAR) Ul Usaq Jou aARY UMoisSup)
YLION JO $1910A By) 1sed 3y} ui 3Byl 930U 0S| 9pn olenbapeul Aissoad 2ie $195SE |00Yds I3 Ja Jsowl
pue “Jledas Yjemapis ‘2IUBUIUIEW PROJ 10} SJPA3] SUIPUNY SYL "2NIDNJISEIUI PUB SIBSSE INO UlRUIeW
Apadoad o0} uidaq 01 J9pJio Ul punoy aq JSNIN Asuow eyl Jasamoy A3uosis aaalaq op 9w 'ssanoud
Bune8png ayl pue SIUIBJISUOD |BISH Yl JO BuipuelsIBpUN 3D|AWOI B JNOYIM DPEW B Sidguiaw
LU0} STUDLUILUOD PUE JUDUINIOP SIY] Ul puUl M noA s3upjuel syl -sjuswpedsp ||e 1sow|e ssosde e|d
Ul swel3oad uoi12910ad 1asse |ear Aue JO 338 3y] JAA0 SUIBIU0D daap aABY aM JIBABMOH UMOISIU)
YLON 0] a8uajjeyd |easy e juasaidal siead Suiliod ay) pue sieaA ma) 1se| 2y eyl aziudooas apn

SUEINGRY-VES )

'MO|[0J 1Y) SoSed ayy ut
pUNOJ 30 LRI SIBGUUAW JANY Ag SIUSLLLUIOD pue swiall 41D Juaads jo upuey asuepodud) 419y1 104 1n0
3ulj3uis palinbal 134 DAY 341 JO S1aqIBW 343 1By 19319] SUaA0D SIU Ul SJUBWIWI0D J1)dads aie aiayj
"SASUASU0D Jaquaw Ag padpn{ sauepodull Jo Jopao Ayl U seadde moag S910U By s|eIHWIgns ay}
JO YoB3 U0 dAIRadsI9d AJOSIARE JNO pUB SIUIU0D d1D ayl Suipiedal malnano syl Hwgns Anpoadsal
M JaleyD JNY oYl o1 wensind paywigns Suleq ase 131191 SUBA0d pue uodad siyj

JHOdHd dID $10T =}

€107 , LT Aenuer 31va

UOISSIMILIIOT JuBuIDBRURIAl 125SY BU1 JO SIOQUIDIN INOXH
TONNOD NAMOL I19VHONOH IHL ‘OL

FL91 QILVHOQHOONI

¥31137 43N0 did ¥T0¢

UOISSILILLIOD uDWDseueRA 135Sy




I €T0Z ‘T¢ ATenuep uolssuiwo,) JUSRSeneyy] 1955y

'24N1N4 94 Ul UlRIUIEW O] PJOYE 0] Sige 3G J0U ||IM M Jey) S3uly] 3JoW ale mou 3L paau
am Su1Y]l 1Se] 9U3 1841 SIADIJAY UOISSILIWIOY) SIYL “Sey Ajjuaiind 3 jey) s1asse ay) Sululejuiews Aynayp
Supuauadxa AualInd s; umo] ayl “dueldadcde a1sy) 0] Joud wus] Suo| Byl J0) LWIBYL puny 0] apew
JUBLLYILUWIOD B PUE POOISIBPUN 3¢ 1SN 13SSe Ue Jo S1S00 wiia) Buop 3yl Jo Sulpuersispun alajdwod
e aJaym Jo ajdwiexa auo snf s1 JeoCSly YL UMO] 3y} 0 934y, SuI9Q Se PaMBIA aJe Jey) swall jo
$1500 3ulesado ay) Jo sazewsaPPUN JWeHIUSIS Bq 01 BA3IITY IM JEYM JSAO UIBIUOD $53.0X3 0sle S

'3SNOY N 3y} u) Juswsde|das sunyuang pue ‘sfues SuAlIp 341 01 sjuswanosdw
19315 1eD JI0D BU1 JO UORRIONIIBP By} | sBulyl 03 Appdanp Bulped S| siYL '198png uollealosy
31 07 SPUNy JUIRIHNS Bplacad 01 19RO Ul 3SINOD JI0S BYL 1B 1ND U33( SABY pPauleluIew dq pinoys ley}
SWIaY Ul 138png 1eL) Mowy op am 3|0BlIEAR S| £79'FRZS AJUO UBUM papuny S 68S'EEES Moy Apoexa Jo
3.NSUN YA "9¥6'8FS JO ,550|, B palsod snyy pue gRSEEES JO 198pNng Uoneasay ayl Aed, 01 paJinbai
uaYl SBM I "ZPE'9LP TS JO INUBARY UO £49P]TS 10 uidiew ssold e pajesaudd Ajlenide asino) Jlo9 3Ly}
e suonelado ayy Jeah |easy 1se] Yyl uj 193png siuswnedsg uoneanay ayl Suipuny AjJUsLIND 1 asInod
JIO9 BYI YOIYM Ul JBUUEL 3] INOQEe PBUIIDUOD 2JE IM OWBW SNoIAdLD B Ul PaR]S SABY 3M Sy

JUBWI0)) J1ji790S PUE UOIIUSTTY J1BIpaWLL] aJoW SUlInDay Swiay] J1jiaods

"pajuatuadLLl

ale paJapisuos 3uiaq Ajusund ase eyl sluswaaosdwi i UMOY Byl SNyl pue 3sinod jjod
9Y1 10J 101RI3USS INUIABI JUBDIIUSIS B 3WO023q p|nod adues Suiaup ay — ajepdn asuey Sunug 9

"Apunwiwo? ay) 0} Jauag wial Suo| jo 3g {|Im 1955e SiY]

Ul SJUBWISaAL] jauuossad 9sunod Jjod ay) YuMm uoiunfuod Ul UoISSILILIOD SBJIAJSS 3UNSIaT 3yl
Ag paziisoud ag pinoys 3s4nod 4o sy} 18 papaau sjuswasosduw] — siUwWdA0IdW] 3SIN0D JjoD S

"Aj@1BIpawIwW| PaJo1sal 9g 01 paau
3s.n0? J|o8 ay) 18 w3y auyj 198pnq pue aaA Juswiade|dal ued Jjo8 ay] — (d11098) sked JloD P

“UMO] Ul papaau

S1 eyl JUBWedas ulew Ja1em 3yl poddns 03 oejd ) ase ‘puny asidiSua Juswedap Jsjem
ay1 ySnosyy palesauasd ‘spury a1enbape jeyl $|99) UOISSILILLIOD B8] — Juawidde|dal ulew Jajepy ¢

"palojdxa aq PINOYS IXSU J9MIS 0] IaYM

10J SUOIAQ 'SNOPUBWAL] 8q PINOYS UMO) U3 0} JouUaq wial Suo| ay) walsAs ayy 01 dn yooy,

ajdoad se yoeq pied ag M eyl Suipuoq ySnoayy papiaoad Supuny iy UMo] 341 01 13uaq
w9l Suo| snopuswial) e aq |jim 19foad SIY) 18Y] S|93) UOISSILLLIOD 3Y] — SI9MIS PEOY 1504 ¢

“speod 4No Jo Adueudiuew tadosd Suinsua 104 spun) senbape

apinodd pinom siyl  Ajjlenuue 000‘00SS 03 dn 1 Suuq o} sBUoOW YUMm pasnjul 9q 0] Spasu
198pnq adueuduiew peod By} 1Y) S|394 A|BUOAS UDISSILLILIOD By L — $198{0.d Soueudlulely peoy T

ra1e sya9foad payues aay doj ay] "UMO] JNO JO SIISSE Y UlBjUlBW pue
aJnpnnseyul 3yl arosdw 1ey) spafold 01 sadinosal Sunoaap umo) sy Jo Joae) Ul AIESDD ale sIaguaw
UOISSIULLIOY 1BY] S|BIIUGNS d|D Snouea oy} 0} uaaig sBupjues 3yl Suimainal wol) usas aq ued

SHUBLILIO) SUBUBY dD




f $107 “I¢ Aenuep QoSS JUAASRIE 1955V

JaAnH uaydals

uBWIIBY]) 1SINYMIQ SBJOYIIN

Alngeas uoIpD puejeAes|) Juaug
pieuAeiy piaeQ [1SMPIE) PIABG
Bury Weym Sumg Apnr

‘parnigns Ajnj1oadsay

‘SPAIU UOI19910.4d 13552 PUE IIUBUSIUIEW 3JN1NY SH 133w 0] 22eid Ul $92UN0SD
SEY UMO] A} 24NSUR 0} I3UNOI Y3 WOl 110ddNns YA aNnuuod UEI JJ0m Jno eyl adoy pue 1eaA Bulwod
dY1 01 PJEMIO) %OO| IAn  'suejd uo(109104d 19SSE PapasU Yanw 9sayl JO wos aoejd uj ind 03 Jsplo
Ul punoy 3G 1YSiw sauow auaym pueisiapun 0] Suidjay ul Punod ay) 1sisse 01 Addey s| uOoiSSILILIOD
siyp  -Aussadau e s| Ajplenbape papuny Suleq 24 SWaN aul UBUIUIEW JBY) aInsud 0} S198pNng
JURWIECIP JO MBIADI Y PRIEJOJE 3 PINOYS SIIUNOSDI $|99) UOISSILLILIOD ALY} dJaym ale Ajunwiuwiod
31 JoN2q 01 sealse S Y] U] JUSLUISIAUl PUE SIBSSE JUaJ4IND UNO JO UO0II3104d W3} Buo]

SIUWILUOD SUISOD

"90ejd ul spuny Juswaaoaduul |euded ou JO 91| AjJua.und
yum s1aafoud asaul 1oy paunbai 0O0'00S TS AlR1ewixoldde s| 243y 18Y) 10U SR "PRIS) Ajjuauind
aJe Aoyl se siseq Buip|ing Jad B uo jJ0u pue AjjEnpIAIpul palenjeAd 3q ued Asiyy 0s pajeledss 3q 0}
pasu syoafoad Suluiewal Sy PIIUBLIEM 10U SBM WIBLYY Buli0IS 1ey] 3|2) SJACUIL UOISSILILUOD 3} pue
20gid 9xe1 01 Sui08 aue s1afoad 9soy] Yans sy “S1910A ayl Aq panosdde Ajjuasss isnl puog ayy jo ved
a4e spafoud 3yl Jo AUBW JEY] PRIOU UOISSILILIOD IU] S|ERIWIGNS diD [00YIS Y1 BUImaInal Uaym

o105 Ui JOU di7) 0045 UO SIUDLUILLIOD

"SpIaU JusLledIp |O0LIS
J0J S1UBWISIAUL |euonyippe AR pue ‘syoalold sedss wep 109[oud 2unsO|d ||ijpue| UOIUI|Y UOHIEH
ay1 apnpul syefoud asayy  lenosdde J310A pue Juipuog aanbas AR |IIM 1Byl auniny jueisip 00}
10U 3y Ul Suruod 3q |t 1eY) s3I0 JuedIUSIS |BIBABS |12UNOI Y] JO UOIUDNE 9yl 0] Buliq OS|E 9A




e
T

-

B

.

o
-
R o e

- o
= e e
T %&5&% neaa g
Jr o b S

| Depariment . |

‘Enterprise Funds

Water " Water Main Replacement Program 1 1 5 5 5 4 50 5 4 5 38
Recreation Golf Carts (Electric) 1 2 5 5 5 5 5 5 4 4 38
Recreation Golf Course Improvements 2 3 4 4 5 5 5 5 4; 4: 36
Recreation Driving Renge Updete 2 4 3 5 B 5 e 5 5 3 36
Recreation-AH Maintenance Shed Roof Recoating 2 5 5 5 5 5 5 4 4 3 36
Water Standpipe Maintenance and Painting 3 5] 2 5 5 3 5 3 4 5 34
Recreation Leased Maintenance Building - QDC 3 7 4 4 4 3 5 5 4 5 34
Water Water Supply Development/Source Augmentation 4 8 2 4 5 4 4 4 4 5 32
Recreation Replace Heating/AC at the Cold Spring Comm Cente 5 g 5 3 5 4 4 4 4 2 31

Recreation Yorktown Park 8 10 2 3 5 4 3 1 4 2 24
Recreation Signat Rock 7 11 2 3 1 4 2 1 2 2 17
Recrestion-AH Marina Paving 8 12 2 2 3 2 3 2 2 Q 16
Recrestion-AH Boat Ramp Rebuild g 13 2 2 2 3 3 1 1 1 s
Recreation McGinn Park 10 14 2 14 1 3 3 1 1 1 13
Recreation Town-wide Playing Fields 11 15 1 1 0 3 3 0 0 1 9
Recreation _Indoor Recreation Facility I T 16 1 10 0 10 0 0 3
NonEnterprise funded Projects _ ..

Public Works Road Maintenance Projects 1 17 5 5 5 5 5 5 5 5 40
Public Works Post Road Sewers {multiple phases) 2 18 5 5 5 5 5 4 5 5 39
Public Works Sidewslk Maintenance Prograim 3 19 5 5 5 3 5 3 5 3 34
Public Works Landfill Closure - Hamilton Allenton and Oakhill 4 20 3 5 5 2 8 5 5 3 33
Information Technology Technology Systems and Hardware Lifecycle Prograr 5 21 5 4 2 3 5 3 5 4 31

Public Works Misc. Dam Repair Projects &) 22 4 5 5 2 5 4 2 3 30
Planning/Recreation Calf Pasture Point Master Plan Improvements 7 23 3 2 2 3 4 1 1 2 18
Planning/Recreation McGinn Park Skating 8 24 3 1 2 2 3 1 2 1 15
Fire Department . Fire Department Facilities Upgrede 9 25 1 1 0 5 2 1 1 1 12
Plenning Development Rights Acquisition g 26 2 2 0 3 3 1 1 0 12
Fire Department Fire Station (Station #1, Addition) 10 27 1 2 0 0 1 1 0 0 5
Fire Department  __  Fire Station/Fire Apparstus Meint Fac (Quonset Dav)i 10 28 3 1 4 5 1.4 1 1 5
School Proposed Projects S _
Scheol Wickiford MS-HVAC System 29 0
School Fishing Cove Elementary - ADA upgrades/repairs 30 0
School Devisville MS-Capital upgrades due to age/use 3 0
School Stony Lane El - HVAC/ADA/Carpeting 32 0]
School Henseler Quid Ele, HVAC, Life Safety, Campet Repl 33 0
School Hamilton Ele - ADA, Life Safety 34 0
School Administretion/Maintenance/Davisville Ele 35 0
School NK High School/CD Annex Bldg 36 g
School ... District Wide-Various Equipment Needs T W37 Q

Asset Management Commission-Jannary 31, 2013 iv



Table A

Capital Improvement Program Departmental Totals

Yearly Expenses

Funding Source

Asset Management Commission - January 31, 2013

201372014 2014/2015 2015/2016 2016/2017 201772018 201812019 Dept. Total General Fund  Enterprise Authorized Unauthorized Grants and
Bonds Bonds

Fire Department $877,670.00 $7,294,670.00 $164,170.00 $164,170.00 $164,170.00 $164,170.00 $8,829,020.00 $985,020.00 $0.00 $0.00 $7,130,500.00
Information $70,000.00 $70,000.00 $70,000.00 $70,006.00 $70,000.00 $70,000.00 $420,000.00 $420,000.00 $0.00 $0.00 $0.00
Technology

Planning $1,400,000.00 $2,400,000.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00 $7.400,000.00 $1,200,000.00 50.00 $1,000,000.00 $0.00
Planning/Recreation $5,000.00 $10,600.00 $295,000.00 $163,000.00 $163,000.00 $136,000.00 $772,000.00 $40,000.00 $0.00 $0.00 $0.00
Public Works $5,915,000.00 $6,536,000.00 $6,650.000,00 $545,000.0¢ $555,000.00 $550,00000  $20,751,800.00 $2,100,000.00 $0.00 $4,900,000.00  $13.751.000.00
Recreation $747,200.00 $533,890.00 $4,343,800.00 $345,000.00 $75,000.00 $75,000.00 $6,119,890.00 $40,060.00  $1,015,000.00 $0.00 $650,000.00
Recreation-AH $70,000.00 $188,000.00 $0.00 $0.00 $0.00 $0.00 $258,000.00 $0.00  §258,000.00 $0.00 $0.00
School $6,262,189.00 $510,000.00 $390,400.00 $250,000.00 $250,000.00 $0.00 $7,662,589.00 $1,952,900.00 $0.00 $5,709.689.00 $0.00
Water $150,000.00 $560,000.00 $600.000.00 $0.00 50,00 50.00 $1,310,000.00 $0.00 _ $1.310,000.00 $0.00 $0.00
Grand Total §15,497,059.00 %, 102,560.00 4 0,00 $2,4 0,00 0,00 $1,895,170.00 S5 499,00 $6 980,00 004,00 609,689.00 500,00




Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
201312014 2014/2015 2015/2016 20162017 201712018 201812019 Project Total ~ General Fund Enferprise  Authorized  Unauthorized Grants and
Bonds Bonds Cther
Fire Department
9 Fire Deps Facilities $164,170.00  $164,170.00 $164,170.00 $164,170.00 $164,170.00 $164,170.00 $985,020.00 $985,020.00 $6.00 50.00 $0.00 $0.00
Upgrade
10 Fire Station $337,500.00  $3,600,500.00 $0.00 $0.00 £0.00 $0.00 £3,938,000.00 $0.00 $0.00 $0.90 $3,600,500.00  $337,500.00
(Station #1 Addition)
10 Fire Station/Fire
Apparatus Maint
Fac(Quonsct) $376,000.00 ___ $3.530.800.00 $0.00 $0.00 $0.00 $0.90 $3.906.000.00 $0.00 $0.00 $0.00 $3.539,000.00 __5376,000.00
Department Total S8TT.670.00 . §7.294,670.00 $164,170.00 §164,170.00 §164,170.00 $164,170.00 58.829,020.00 $985,020.00 50.00 50,00 $7,130,500.00  §713,500.00

Asset Management Commission- January 31, 2013 vi



Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
201372014 2014/2015 2015/2018 2018/2017 2017/2018 2018/2019 Project Totat General Fund Enterprise  Authorized Unauthorized Grants and
Bonds Bonds Other
Information
5 Technology Systems
and Hardware
Lifecycle Program $70.000.00 $70.000.00 $70.000.00 §70.000.00 £70.000.00 $70.000.00 $420.000.00 $420.000.00 $0.00 $0.00 $0.00 $0.00
Umvml.z._m:n Total $70.,000,00 £70,000,00 $70.000.00 $70.000.00 $70.000.69 $70,000.60 $420.000.00 . $420,000,00 34,00 $0.00 30,00 $0.040

Asset Management Commission- January 31,2013 vii
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Yearly Expenses

Table B

Capital Improvement Program Requests by Department

Funding Source

2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 Project Total General Fund Enterprise Authorized Unauthorized Grants and
Bonds Bonds Other
Planning
Development Rights $1.400.000.00 $2 400,000.00 $900,000.00 $900 000.00 $900,000.00 $900.000.00 $7,400,000.00 $1,200,000.00 $0.00 1,000,000.00 $0.00  $5,200,000.00
Planning/Recreation
Calf Pasture Point
Master Plan lmpr $5,000.00 $0.00 $195,000.00 $163,000.00 $163,000.00 $136,000.00 $662,000.00 $0.00 $0.00 $000 $600  $662,000.00
McGinn Park Skating $0.00 $10.000.00 $100,000.00 £0.00 $0.00 $0.00 _.$110.00¢ .00 ws.ooo.oo $0.00 $0.00 30.00 $70.000.00
Department Total $1,405.000.00 $2.410,000.00 $1,195,000.00 $1,063,000.00 S1,0163,000.0¢ §1,036,000.00 88,172 000.00 $1.240.00:0.00 .00 51.000.600.00 30.00. . $5,932,000,00
viii

Asset Management Commission- January 31, 2013




Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
2013/2014 2014/2015 201512016 2016/2017 2017/2018 2018/2019% Project Totat General Fund Enterprise Authorized Unauthorized Grants and
Bonds Bonds Other
Public Works
4 Landfill Closure - $170,000.00 $865,000.00 $625,060.00 $0.00 $0.00 $0.08 $1,660,000.80 $170,000.00 £0.00 $0.00 $1.490,000.00 $0.60
Hammnilton Allenton
and Oakhill
6 Misc. Dam Repair $650,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $650,000.00 $650,000.00 $0.60 $0.00 §0.00 $0.00
Projecis
2 Post Road Sewers
(multiple phases) $4,900,000.00 $5,475,000.00 $5,475,000.00 $0.00 $0.00 $0.00 £15,850,000.00 $0.00 $0.00 $4.900,000.00  $10,950,000.00 $0.00
‘1 Road Maintenance $150,000.00 $156,000.00 $560,000.00 $500,000.00 $300,000.00 $500,000.60 $2,306,000 00 £995,000.00 £0.00 $0.00 $1,311,000.00 °  $0.80
Projects
3 Sidewalk
Maintenance Program $45.000.00 $40.000.00 $50,000.0¢ $45,400.00 $55,000.00 $50.000.00 $285,000,00 §285 .000.00 $0.0D $0.60 $0.00. $0.00
Department Total $5,915,0040.00 36.536,000.00 $6.65.000.00  $S45.000.00 __  S355.000.00  $550,000.00....320,751,00000 1 $2.100.00000 3000 $4.900.000.00 51373100006 . 50.00

Asset Management Commission- Jannary 31, 2013 Ix



Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
201312014 2014{2018 201512016 2016/2017 2017{2018 2018/2019  Project Total General Fund Enterprise Authorized Unauthorized Grants and
Bonds Bonds Other
Quonset/Davisville Fund
1 Golf Carts (Electric) $400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 5000  $400,000.00 $0.00 $0.00 $0.00
2 GelfCourse $50,000.00 $50,000.06 $50,000.00 $75,000.00 §75,000.00 $75,000.00 $375,000.00 jo.o0 $375,000.00 $0.00 $0.00 $0.00
Improvements
2 Driving Range $160,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $160,000.00 $0.00 $160,000.00 $0.00 $0.00 $0.00
2 Maintenance Shed
Roof Recoating ~-AH $70,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $70,000.00 $0.00 $70,000.00 $0.00 $0.00 30.00
12 Indoor Recreation $0.00 $0.06 $3,553,500.00 $0.00 $0.00 $0.00 $3,553,500.00 50.00 $0.00 $0.00 $0.00 $3,553,500.00
Facility
3 Leased Maintenance $50,000.00 $0.00° $0.00 ’ $0.00 '$0.00 $0.00 $50,000.00 . $0.00 $50,000.00 $0.00 " $6.00 $0.00
Building QDC
10 MeGinn Pask $0.00 $0.00 $630,000.00 $0.00 $0.00 $0.00 $650,000.00 $0.00 $0.00 50,00 $650,000.00 $0.00
5 Replace Heating/AC
At Cold Spring Comm Ctr $31,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,000.00 $0.0¢ $30,000.00 $0.00 $0.00 §$1,000.00
8 Marina Paving — AH $0.00 $53,000.00 10.00 $0.00 $6.00 $0.00 $53,000.00 $0.00 £53,000.00 %0.00 $0.00 $0.00
9  Boat Ramp Rebuild-AH $0.00 $135,000.00 $0.00 $0.00 $0.00 £0.00 $135,000.00 $0.00 $135,000.00 $0.00 $0.00 3000
7  Signal Rock $0.00 $110,000.00 $90.300.00 $0.00 $0.00 50.00 $200,300.00 $40,060.00 $0.00 $0.00 5000 $160,240.00
11 Town-wide Playing $41,200.00 $373,890.00 $0.00 $0.00 $0.00 $0.00 $415,050.00 $0.00 50.06 $0.00 $0.00  $415,090.00
Fields
6 Yorktown Park $15.000.00 $0.00 $£0.00 $270,000.00 $0.00 $0.00 $285.000.00 $0.00 $0.00 $0.00 __$0.00 _$285.000.00
Department Total $817,200.00 $721,590.00 3434380000 ... 334500000 $75,040.00 £73,000.80. ... $6,377,890.00 54006600 ___$1,273,000.00 $0.00 $650.000,00 $4,414,830.00

Asset Management Commission- Jannary 31,2013 X



Table B

Capital Improvement Program Requests by Department

Yearly Expenses Funding Source
201312014 2014/2015 2015/2016 201652017 2017/2018 2018/2019  Project Total General Fund Enterprise Authorized Unauthorized Grants and
Bends Bonds Other

School

Davigville MS - $2.350,358.00 $0.00 $0.00 $0.00 §0.00 £0.00 $2,350,358.00 $0.00 $0.00  $2,350,358.00 £0.00 $0.00

Capital upgrades due

To age/use

District Wide - $150,000.00 $70,000.00 $120,000.00 $50,000.00 $250,000.00 $0.00 $680,000.00 $680,000.00 $0.00 $0.00 5000 $0.00

Various Equipinsnt

Needs

Fishing Cove $472,099.06 $0.00 $0.00 $0.00 $0.00 $0.00 $472,099 00 $0.00 50.00 $472,000.00 . $0.00 $0.00

Elementary ~ADA

Hamilton Elementary, 514,727 00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,727.00 $0.00 $0.00 $14,727.00 $0.00 $0.00

ADA, Life Safety

Henseler Quid Ele, §$725,073.00 $0.00 $0.00 $0.00 $0.00 $0.00 $729,073.00 £0.00 $0.00 $729,673.00 30.00 $0.00

HVAC, Life Safety &

Carpet Replacement

Administration/Mainten/ $312,500.00 $350,000.00 $0.00 $200,000.00 $0.00 30.00 $£862.500.00 $862,500.00 $6.00 $0.00 $0.00 $0.00

Davisville Ele

NK High School & $50,000.00 $90,000.00 £270,000.00 $0.00 $0.50 $0.00 $410,400.00 $410,400.00 $0.00 $0.00 $0.00 $0.00

CD Annex Bldg

Stony Lane EL- repairs $743,432.00 $06.00 $0.00 $0.00 t0.00 $0.00 $743,432.00 $0.00 $0.00 $743,432.00 $0.00 $0.00

Wickford MS -

HVAC System $1,400.000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,400,000.00 $0.00 $0.00 $1.400,000.00 $0.00 $0.00
Department Total $6,262,180.00 SS10.000.00 . 5390.000.00 $250.000.00 . $250.000.00 3000 .. 37,662.589.00 $1,952.900.0¢ $0.00 . 5570968900 50.00 £0.00

Asset Management Commission- January 31, 2013 xi



Yearly Expenses

Capital NEE.EEEma Pr

Table B

ogram Requests by Department

Funding Source

Asset Management Commission- January 31, 2013

2013/2014 2014/2015 2015/2016 2016/2017 201712018 2018/2018  Project Totaf General Fund Enterprise Authorized Unauthorized Grants and
Bonds Bonds Other

Water

Standpipe $0.00 $510,000.00 $0.00 30.08 $0.00 $0.00 $510,000.00 $0.00 $510,000.00 £0.00 $0.00 $0.00

Maintenance and

Painting

Water Main $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 $50,000.00 $0.00 $0.00 $0.00

Replacement Program

Water Supply

Development/Source

Augmentation $150,000.80 30.00 $600,000.00 £0.00 $0.00 $0.00 $750.000.00 $0.00 $750,000.00 $6.00 $0.00 $0.00
Department Total $150,000,00 $568,000,00 $600,00¢,00 $0.00 50,00 30,00 . $1,310.000.00 1] 3 ¢ fit] 30,00 $0.00
Grand Total £15,497,059.00 £18,102,560.00 __ $13,413,370.00 $2.437.170,00 $2,177,170.00. . $1,895.170.00  $53.522.490.00 ___ $6,737,980.00 $2,583,000.00 _$11.609,689.00 $21,531,500.00__$11.060.330.00
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