ASSET MANAGEMENT COMMISSION
08/15/16

(3 year term)

The purpose of the commission shall be to review all capital improvement and asset protection requests related
to Town and School facilities, establish their priorities, determine funding levels and formulate a
comprehensive capital improvement program and an asset protection plan to be presented to the Town
Council. The commission shall be responsible for projecting major expenditures needed to maintain existing
municipal and school facilities, projecting new public facilities and reviewing the five-year, ten-year, and
twenty-year capital improvement and asset protection programs. To develop fiscal programs, generate
innovative financing options and seek creative alternative funding for capital improvement projects and asset
protection projects for both the Town and School facilities.
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