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Tonight® Agenda

/.00 Project Overview

I Process to date
I Issues & Info about the Study Area

/.20 Gather Feedback from Participants
I Initial large group discussion
| 4 stations for detailed feedback

8:45 Wrap up and next steps

9:00 Adjourn



Summary of this Project

A Town Council formed a stakeholder group
of 16 members with different interests

I Town hired consultants to assist in the project

I SHG to meet 5-6 times
AHold workshops and neighborhood focus groups

I SHG will make a recommendation on the
future development to the Town Councill

I Planning Commission and Town Council
make final decisions



Why do we need a vision?

Current Community Issues

I People see this intersection as a single place

I Conflict between the zoning and the
Comprehensive Plan for this intersection

I Zoning does not allow for the development of
a single place




Visioning Process Goal

Have a diverse group of interests
recommend a single vision for this
intersection.



Stakeholder Group Progress

A 3 meetings of the group \\‘l)
i Defined the area under consideration
| ldentified issues and concerns
A Next steps
I 2 Public Workshops
I 1 Neighborhood focus group meeting
A 2-3 more SHG meetings

I Refine development options
I Make recommendations



Stakeholder Group Product

A What will the end report contain?

I If the group reaches agreement:
AAmended language for the comprehensive plan
AAn amended water service area map, if needed

AVisual renderings of the general character for the
area

AA comprehensive plan map of future land use
designations

I If the group doesnda reach agreement:
ASummary of areas of agreement
ADescription of areas where differences remain



A Insert focus area map that Becky made



